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I dedicate this book to my coach Richie Moran  
and teammates.
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Introduction

When people ask me how long it took to write this 
book I say “over fifty years” because I feel that I’ve 

been preparing to write it my entire life. I’ve been on a team 
since I was six years old and wore the number ½ on my 
football jersey. I have been on countless sports teams grow-
ing up in youth sports, in high school, and eventually in 
college. So many of my greatest memories are from my time  
being on a team. I love being part of a team, and I love help-
ing teams become more united, positive, connected and  
committed. In fact, one of my greatest gifts and passions is 
to help leaders build stronger, more successful teams.

I know there are many talents and gifts I don’t pos-
sess, but when it comes to leadership and teams I see 
the patterns, challenges, issues, and solutions so clearly. 
Like a doctor, I’m able to see the symptoms and patterns 
of disease and prescribe the antidote. I’ve helped iconic 
companies who were merging together to become more 
connected in order for the merger to be successful. I’ve 
worked with countless corporate leadership teams, edu-
cational teams, healthcare teams, and college and pro 
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sports teams. In fact, over the last 20 years I’ve probably 
worked with more business, sports, education, and health-
care teams combined than anyone on the planet.

This special book is a culmination of all the experi-
ences, time, and insights I’ve gained working with teams. 
Much of this book was inspired by true stories, includ-
ing my own. Coach Richie was inspired by my college 
coach, Richie Moran, who passed away a few years ago. 
He really did tell me, “Teammates are forever” before he 
passed away, and he really did change my life forever. In 
fact, after he told me “Teammates are forever,” I couldn’t 
get that idea out of my head and knew I would write a 
book about it one day.

So, while this is a fictional story, I believe it resonates 
deeply with readers because it is based on many actual 
events and stories that have inspired and touched me over 
the years. Like so many writers, I am inspired by the peo-
ple I’ve met and impacted by the experiences I’ve had on 
my journey. This book is an expression of the best I’ve 
learned, experienced, taught, and felt.

I’m so thankful to all the leaders, teammates, and 
coaches I’ve had the opportunity to work with and learn 
from over the years. They have made my life so much more 
meaningful and rewarding and made this book possible. 
Without them there is no me, and there’s no 7 Commit-
ments of a great team. I’m forever grateful, and I hope this 
book impacts you and your team!

If you are impacted by this book, please email me at 
7@jongordon.com and let me know.

mailto:7@jongordon.com
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Chapter 1

Teammates Are Forever

Tim sat beside Coach Richie’s bed and 
held his hand. It was the same hand that 
he shook when he was offered a schol-

arship to play ball for him 30 years earlier. Coach Richie’s 
grip was different then—strong, powerful, affirming. “Wel-
come to the team, kid,” he said with a big smile so bright 
that Tim knew this was the place and the coach that felt 
right. Tim told his mom that he was going to turn down 
all the other offers from other schools. This was where he 
wanted to go. He wanted to play for Coach Richie. Besides 
marrying his wife, this was the best decision of his life.

Tim cried as his old coach fell back to sleep. His sick, 
frail body was failing. His weak grip let Tim know Coach 
Richie was losing his grip on life. Tim grabbed the moist 
towel in the bowl on the nightstand of Coach’s bedroom 
and wiped his dry mouth. He scanned his thin, pale face 
and wondered what you say to the man who gave you so 
much and changed the course of your life.
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Coach Richie opened his eyes and said in a hoarse 
voice, “Thank you, Tim. I needed that. I feel like it’s two 
minutes left in the game and I’m in desperate need of a 
water break.” He attempted to smile but his eyes lit up 
more than his mouth opened. “I’m not doing too well. I 
don’t think I’m going to win this one,” he said.

“It’s okay, Coach. You’re fighting and that’s what mat-
ters most. You’re a fighter and a winner. You’ve always 
been a winner. That’s what you always told me, and I get 
to tell you that now. Coach, you can’t lose, because you’ve 
already won,” Tim told him.

Coach nodded as best as he could. “I’m just tired. But 
I’m doing my best.”

“I know you are,” said Tim. “You always did your best, 
and you taught me how to do my best. I love you, Coach. 
You changed my life. I want you to know that. I love you 
so much.”

Coach Richie’s eyes lit up for a moment. “Remember, 
kid, teammates are forever. Teammates are forever,” he 
said before closing his eyes again.

“So are coaches who change your life,” said Tim as 
Coach fell back to sleep.

Tim leaned forward in his chair and sat in silence with 
his head between his knees for a while before he got 
up, walked out of the bedroom to the living room, and 
hugged Coach’s wife, Patty.

“How long does he have left?” he asked.
“A month, tops,” she answered, with tears in her eyes.
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“I’ll keep checking on him, and on you,” said Tim.
“We appreciate it,” replied Patty. “He always loved you 

so much, and it means the world to him and to me that 
you came to visit.”

“It’s the least I could do. He changed my life, and I’m 
forever in his debt. Please let me know if you need any-
thing. I’m going to miss him so much.”

“I know, me too,” said Patty as she walked Tim to the 
door and gave him another hug goodbye.
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Chapter 2

Disconnected, Discouraged, 
 Disappointing Results

As Tim drove to the airport, Coach’s 
words “Teammates are forever” kept run-
ning through his mind. He couldn’t stop 

thinking about them. Are teammates really forever? I mean, 
we’re all going to die, so how can a teammate be forever? 
It’s a nice saying, but is it true?

He thought about his college teammates and how he 
kept in touch with some of them. He thought about how 
they impacted his life. Yes, he would agree that teammates 
are for a lifetime, but forever is a really long time. Forever 
is infinite. Forever is eternity. He made a voice memo in 
his phone to continue to think more about this and then 
called his old teammate Brian H, whom everyone called H. 
They were freshman roommates and instant best friends 
for life. Tim thought about how wild it was to show up 
to college as strangers and the next day you’re living with 
someone who snores and will be in your wedding.

H picked up on the first ring, and Tim brought him up 
to speed on Coach Richie’s condition. They began sharing 
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stories about him, as his teammates often did, and recalled 
their favorite one, which occurred before their five-hour 
drive to Philadelphia for a game. The bus was about to 
depart when they realized that Jack, one of their best play-
ers and a senior, was not on it. Coach had several guys call 
him but Jack didn’t answer. After about 30 minutes of wait-
ing, Jack finally showed up to the bus wearing his sports 
jacket, tie, slacks, and dress shoes, and looking disheveled 
like he overslept.

Coach was livid but he calmly said, “Hey, big boy, what 
do you think you’re doing? You’re not on your time any-
more. You are on my time,” before making Jack walk off 
the bus and telling him to go run around the track four 
times before getting back on the bus. Jack asked if he 
should go get changed in the locker room before going 
to the adjacent field where the track was located. With 
an emphatic no, Coach told him to run in what he had 
on, including his dress shoes. Fifteen minutes later Jack 
returned to the bus with his shirt and pants drenched in 
sweat and his feet aching. Coach made him sit in his sweat 
for the entire bus ride, and no one was ever late again.

Perhaps it was Coach Richie’s military background or 
his unconventional style or the fact that he was a little 
crazy in a good way, but he always found a way to make 
the team better. Tim and H recalled how he eventually got 
a bunch of self-centered superstars who didn’t really like 
or know each other to become a winning team.
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When they hung up, Tim couldn’t help but think of his 
own team at work. Was he helping them get better? No, 
he wasn’t. They were going through the motions. Disen-
gaged. Apathetic. Complacent. They were on a team but 
they weren’t a real team. They were disconnected, discour-
aged, and delivering disappointing results. A colleague 
suggested that he give them a copy of The Energy Bus but 
unfortunately no one read it. He was at a loss of what to 
do. How do you get a team that is simply going through 
the motions to create momentum? How do you get people 
who are focused on their own careers to care about other 
team members? How do you get people excited about 
coming to work and focused on winning together?

Tim shook his head. He had no idea what to do but 
he had to find a solution quickly. Too many people were 
quitting, too few people were applying for jobs, and if he 
didn’t turn things around, the company he had built from 
the bottom up would fall flat and fail. His competition was 
getting better. His business was getting worse. He had to 
do something. He just wasn’t sure what to do.
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Chapter 3

Commitments Are Greater 
Than Goals

That night after arriving home from the 
airport, Tim sat down with his wife and 
two teenagers at the kitchen table and told 

them about Coach Richie. They had met him a bunch of 
times over the years and knew how special he was. Tim 
recalled that Coach Richie wasn’t just his coach for four years 
in college—he was his coach for life. When he moved to 
the big city after college and got a bartending job, Coach 
showed up one night to visit him. When he opened his first 
restaurant, Coach Richie came to visit. He even played a 
practical joke on Tim and told the hostess at the front of the 
restaurant that he was with the FBI and needed to talk to 
Tim because he was in trouble. The hostess raced to get Tim 
and when he arrived at the hostess stand he found Coach 
Richie laughing hysterically. It was one of his many practical 
jokes over the years.

When Tim’s kids were born, Coach Richie came to 
visit. When Tim started his new company, Coach came 
to see their humble beginnings. Over the years they both 
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got busy but were able to see each other at alumni events, 
fundraisers, and gatherings. Coach Richie always asked 
how his family was doing and how his mom’s health was 
holding up. He always took the time to ask, and he always 
cared. It was as if the moment Tim committed to play ball 
for him, Coach Richie committed to being his coach for 
life. He was like that for all his teammates. Committed 
was the word that Tim kept referring to as he talked about 
Coach Richie to his family. He was committed, and he got 
his team to be committed.

As Tim shared various stories, he recalled a powerful 
experience that had a huge impact on him and the team. It 
was the beginning of his sophomore season. The previous 
season hadn’t turned out the way they had hoped. They 
had a losing record and were frustrated because they had 
so much talent. On the first day of training camp, Coach 
Richie stood in the meeting room in front of the team.

“I want you all to write down your goals for the season,” 
he declared. “You got five minutes to do this.”

Everyone began writing in their assigned notebooks 
and after five minutes Coach Richie had a few guys share 
their goals.

“I want to win rookie of year,” said Duff, a short, stocky 
kid from New York who wasn’t short on confidence.

“I want to win a championship!” shouted Vino.
“I just want to dominate!” yelled Rogers.
“Okay, great,” said Coach Richie. “You got your goals. 

Now I want you to rip out the page in your notebooks 
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and crumple up the paper and throw them in the trash 
can over there.”

As everyone threw the paper balls in the trash can, 
Cons asked, “Why are we throwing out our goals, Coach? 
We took the time to write them down. Why are we getting 
rid of them?” Cons was a natural leader with more leader-
ship ability than talent, and he commanded the attention of  
the team like no other.

Other teammates chimed in. “Yeah, Coach, we like our 
goals.”

“Alright, alright, just take a moment and breathe,” he 
said, calming the guys down. “I have a good reason and 
if you give me a minute I’ll explain. You see, every one of 
you has goals, and I bet they include staying healthy and 
having so many goals or assists, achieving certain awards, 
and winning a championship. And I bet if you visited every 
team meeting room in the country, all the other players 
would have the same goals. So will your goals take you to 
where you want to go?”

Some of the guys said yes; others shrugged, unsure of 
the answer and wondering where Coach Richie was going 
with this. “No,” responded Coach Richie. “Your goals will 
not take you to where you want to go but your commit-
ments will. Your commitments are greater than your goals. 
Goals are important, and I’m going to have you write them 
down in your notebook again. But then you are also going 
to write down three commitments that will lead you to your 
goals. I want to know this: What are you willing to commit 
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to in order to achieve your goals? Now I want you to write 
these down in your notebook.”

The energy in the room changed dramatically. A serious 
tension emerged, in a good way. The guys took the time to 
write down their goals once again and then wrote down 
their three commitments. When they were done, Coach 
asked a few guys to share one of their commitments.

“I’m going to commit to extra skills work after practice 
instead of going to play pool and video games,” Teddy said.

“I second that,” said Bussman. “Hammer says that dis-
tractions are the enemy of greatness, so I’m going to do 
the same.”

Everyone looked at Hammer, who smiled and shrugged. 
He thought he was a leader but in many ways he pushed 
and prodded more than he led. He seemed more focused 
on doing the right things all the time instead of being 
the right kind of teammate. “I’m going to commit to more 
recovery time after practice,” said Hammer. “I often get 
injured during the season because my body breaks down. 
If I commit to recovery, I’ll hopefully stay healthy and play 
for the entire season.”

“I’m going to make more time to study film,” said Tills. “It 
will help me play better and also help me be a better coach 
in the future because I know that’s what I want to do.”

After a bunch of the other guys shared their commit-
ments, Coach Richie said, “So now you see why I had 
you guys do this exercise. You were excited when you 
shared your goals but that excitement easily wears off 
when you are confronted with adversity, inconveniences, 
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and distractions. When you shared your commitments, you 
were more intentional, serious, and focused. Writing down 
your goals gives you hope, but hope doesn’t wake you up at  
6 a.m. for an early morning practice when you want to 
sleep in. Hope doesn’t give you discipline. Hope doesn’t 
pay the bills when work is required. But your commitments 
create a standard and if you keep your commitments and 
live up to the standard, you will much more likely achieve 
your goals. So who’s ready to commit to your commitments 
this year!?” Coach shouted. “Who’s tired of unfinished goals 
and losing seasons? Who’s ready to commit to making this 
the best season possible?”

The entire team yelled back, “We are!”
“Oh, baby, that’s great!” Coach roared. “You each wrote 

down your individual commitments, and this season I’m 
also going to share with you our 6 Commitments as a team 
and program. I’ve done a lot of reflecting and thinking 
about this. I’ve visited my friends and colleagues in other 
programs. I’ve talked to my former players who have built 
wildly successful companies thinking of every possible 
way to turn this program around and help you all be your 
best. And I’ve brought in Coach Amy, who is going to help 
you apply these 6 Commitments over the season. She’s 
worked with some of the best teams and programs on the 
planet, and with her help we can go to the next level. I 
believe these 6 Commitments are the answer. If you stick to 
your individual commitments and we all decide to live the 
6 Commitments, together we will become unstoppable.”
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Chapter 4

A Visit to Vino

Tim woke up the next morning think-
ing about his old teammate Vino. They 
hadn’t seen each other in years but they 

shared the bond of a powerful moment as teammates their 
senior year. Coach Richie called them both into his office 
and let them know they weren’t chosen as captains by the 
team because they weren’t as popular as the other guys. 
But he saw them as leaders and wanted them to help lead 
the team, even though they didn’t have a title.

It was a defining moment in their lives, and Vino would  
go on to lead one of the top sports marketing agencies 
in the world. Tim thought about how Vino was thriving, 
while he himself was currently struggling. He figured 
Vino would have some great ideas on how he could turn 
around his team and company. He also wondered if Vino 
remembered all the 6 Commitments of a team, because 
he could only remember a few of them and had a strong 
feeling they would help him turn around his company. He 
texted Vino and asked if he could come see him.
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Vino replied immediately. “Yes. Come see me. Come 
to my office in the city. Just let me know what time. I’ve 
missed you, my brother.” Tim felt a sense of hope. It was 
time to go visit Vino!

A few hours later, Tim walked into Vino’s office and 
saw all the signed sports memorabilia and pictures of 
famous athletes on the walls. They hugged before doing 
their old teammate handshake.

“Do you remember our sophomore season?” asked Tim.
“Remember it? I live by it!” exclaimed Vino. “That was 

the year that changed everything for me, our team, and 
my future.”

“Do you remember the 6 Commitments Coach taught us?”
Vino laughed. “Remember them? They’ve been a huge 

key to my success. People always talk about my culture 
and the reason for our success, but I tell them it’s your 
commitments that create culture and that’s why we’ve 
excelled. Sports and business―the same principles apply. 
The fact that my company is in the business of sports 
just reinforces it all and demonstrates the power of these 
commitments.”

“I love hearing this,” said Tim. “It couldn’t have come at 
a better time. I’ve been coasting lately as a leader and my 
team and company are not doing well. I need to get us back 
on track. I need a refresher of the 6 Commitments. I can’t 
remember them all. Some moments are so clear, while oth-
ers are a blur. I told my family about the time when Coach 
had us rip up our goals and focus on our commitments. For 
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some reason I can’t remember what happened after that. My 
memory is foggy. Hopefully you can jumpstart my memory.”

“Happy to do so,” said Vino as he walked over to his 
desk and pulled out a notebook with “6 Commitments” 
written on the cover. “There’s nothing I enjoy more than 
helping my friends and talking about commitments that 
last,” he said as he raised the notebook to show Tim. “I’ll 
start with what happened after Coach taught us that com-
mitments are greater than goals.”

Vino motioned for Tim to join him on the balcony 
overlooking the park, where they sat for hours and remi-
nisced about the past, Coach Richie and his commitments, 
and the unique ideas and practices that turned wannabes 
into winners.





19

Chapter 5

Commitment #1: Commit to the 
Vision and Mission of the Team

After Coach Richie had each teammate 
share their commitments, he said it was 
time for practice, and they ran out of the 

team meeting room and onto the practice field. Coach 
whistled like always and shouted his favorite sayings. “It’s 
great to be here! Oh, baby, it’s a beautiful day.” Then he 
whistled some more and motioned for the team to join 
him at the center of the field, where a big rope lay on the 
ground. He instructed half the team to get on one side and 
the other half to get on the other side. “Now pick up the 
rope,” he ordered.

“Are we doing tug-of-war?” asked Antonio.
“Of course we are. What else would we be doing with 

this rope?” Joey replied sarcastically as everyone laughed.
“On the count of three I want you to pull as hard as 

you can. The losing team runs a lap around the field!” 
shouted Coach. He loved competition and always got the 
guys to compete for everything. He believed that if you 
loved competing, you would experience more winning.
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“One, two, three, go!”
The guys pulled and strained with everything they had. 

It was more than running laps that was at stake. It was 
pride, a desire to win, and bragging rights at dinner that 
pushed them. After a few minutes and no clear winner in 
sight, Coach yelled, “Stop!” All the guys let go of the rope 
and dropped to the ground. They were exhausted, and their  
arms and legs were spent. Coach paced back and forth for 
a few minutes as the guys recovered.

“Now I want you to get up and all go to one side of the 
rope. I want you all to face the same direction and pick up 
the rope. Let’s go!” he shouted before whistling. This wasn’t  
his “It’s great to be here” whistle, but his “Get moving” whis-
tle. As the freshmen would learn, Coach Richie had a whistle  
for everything. Coach then instructed the training staff and 
the strength and performance coaches to go to the other, 
short side of the rope, face the team, and pick up the rope.

“One, two, three, pull!” he shouted, and the competi-
tion ended very quickly.

“That was too easy,” said Duff.
“That’s the point,” Coach explained. “When you’re all 

facing the same direction with a common mission, you’re 
much stronger together than working and fighting and 
pulling in different directions. It’s easier when you pull 
together. It’s draining and exhausting when you don’t. This 
year we all need to pull together.”

Coach whistled again and told the team to huddle up 
in a circle around him.
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“Last year we allowed too many things to divide us. 
Last year we weren’t one team. This year we are going to 
become one united team. This year my job and all of our 
jobs is to create a team with oneness in mission and vision. 
A team that is divided is weak. A team that becomes one 
is powerful and strong. We are all going to become one 
team, face the same direction, and commit to a shared 
vision and mission.”

Coach Amy entered the circle and said, “That’s the first 
commitment we must make this year. What is the vision 
and mission you want to commit to as a team? Coach and 
I can tell you what that commitment should be, but it’s 
more powerful when you all decide it as a team. We don’t 
expect you to know what that is right now, so what we are 
going to do is practice. Then after practice we’ll gather in 
the team meeting room and see if we can figure this out.”

Coach Amy was a former Division 1 athlete who was 
a part of too many losing teams that shouldn’t have lost. 
When she graduated and went into coaching, she made 
it her personal and professional quest to find out what 
prevented teams from being their best and what pro-
pelled them to greatness. After a short successful career 
as a coach, she began consulting with various coaches 
and teams who sought her knowledge, wisdom, and prac-
tical advice. She had a unique blend of understanding 
culture, leadership, teamwork, mindset, and what made 
players tick. She knew, however, that it wasn’t how much 
she knew that mattered most. It was what the team was 
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willing to do that determined their ultimate success. She 
was excited about the possibilities with this team but just 
hoped they would be willing to do the work, because 
Coach Richie had told her that last year was a disaster.

After practice the team and staff gathered in the team 
meeting room and began discussing possible visions and 
missions. After many disagreements among Rogers, Ham-
mer, Duff, and H, Tills spoke up. “I think we have the 
answers right in front of us.” He pointed to the board. “Our 
vision is what we want to create, and on the board I see 
‘one’ and ‘gritty’ and ‘competes’ and ‘champions.’ So let’s 
make it our vision to become One Gritty Team that Com-
petes like Champions.” All the guys nodded in unison.

“Do we all like that?” asked Coach Amy.
“Yes,” they all replied, feeling good that they were 

making progress.
“It’s a great vision,” she said. “So often teams will say 

they want to win championships, but I think it’s more 
important to compete like a champion, because when you 
compete like a champion and play like a champion and 
commit like a champion, you win championships more 
often. Teams often focus on championships but they don’t 
engage in the process of what it takes to be champions.”

“I love that,” said Tim. “That’s what hurt us last year. We 
were so focused on winning a championship we fell apart 
when it mattered most.”

“We’ll be talking more about that over the next few 
weeks,” explained Coach Amy. Then she walked to the 
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board and wrote “Mission” on it. “And what about mis-
sion?” she asked.

Cons stood up. “I don’t know about you all, but last 
year was painful. I never want to go through that again. 
But I also know that it’s not just about us. It’s about every 
team that comes after us. So I feel like our mission should 
be to define this program. It should be to leave a legacy. 
We should be the team that changes everything, so that 
every team that comes after us will say that’s the team that 
elevated this program. That’s the team that showed what 
winners do and how to do it. That’s the team that set the 
bar and inspired every team after them to raise it and go 
to an even higher level.”

“I like it,” said Coach Amy. “But that puts a lot of pres-
sure on you all. Do you all want that kind of pressure? Do 
you want that expectation?”

“Yes,” they all said in unison. Cons’s words and mission 
resonated with them. Deep down it felt good to commit 
to something greater. They knew they could be more and 
achieve more than they were.

“Well, that’s wonderful,” Coach Amy declared. “I’m proud 
of you all. It’s much easier to think of your own personal 
commitments, goals, and vision than it is to come up with a 
shared vision and mission as a team. With that said, I want 
to reiterate that it’s important for you all to maintain your 
own personal vision, commitments, and goals. Those are 
essential to your success. I know you want to be great and 
that’s a great thing. But I also know that when you focus on 
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becoming a great team in addition to your own individual 
greatness, that’s when you become truly great. So are you 
ready to commit to the shared vision and mission of the 
team?” she asked as she wrote them on the board:

Vision: Become One Gritty Team That Competes Like 
Champions.

Mission: Define and elevate this program. Set the 
standard and inspire teams after us to reach an even 
higher level.

Everyone said yes. They were fired up and committed 
to the vision and the mission.
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Attack a New Opportunity

A week later the team had their first 
scrimmage of the preseason, and it didn’t 
go well. Duff made too many rookie mis-

takes. Cons led well but didn’t play well. Teddy was a 
bright spot and played the best he’d ever played. But the 
rest of the team either pressed too much or were too hesi-
tant. Hammer kept telling guys what to do, and Vino was 
frustrated that the team wasn’t doing it. He knew they had 
so much more potential than this. They played with little 
confidence and chemistry and looked even worse than last 
year. Coach Richie knew it was going to be a long season 
if they didn’t get it together.

The next morning before practice, they met in the team 
meeting room. Coach Amy asked, “So what went well yes-
terday?” Everyone pointed to Teddy.

“And what didn’t go well?” she asked.
“We didn’t play together as team,” said Tim. “It was a 

lot like last year.”
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“We pressed too much,” said Rock, who was an all-
American goalie. “I think our vision and mission made us 
feel like we had to be the team we want to be right now. 
We don’t want to lose like we did last year, and I think too 
many of us are still thinking about last year.”

“That’s a great point,” observed Coach Amy. “You guys 
have to realize that change doesn’t happen overnight. Don’t 
let perfection get in the way of progress. Just because you 
have a big vision and mission doesn’t mean you have to do 
more than you’re capable of doing. And it doesn’t mean that 
you play timid and afraid, either. Mistakes are going to be 
part of our growth as a team. Don’t be afraid to make them.”

Coach Richie walked to front of the room, paused for a 
moment, took a deep breath, and stated, “I know what we 
have to do. We have to let go of last year and stop think-
ing about it. You don’t create today by focusing on last 
year. Last year was last year. This is this year. We can’t look 
backwards. We have to look forward.”

He walked to the whiteboard and wrote “Defend” and 
“Attack” on it. “I found some research saying that teams 
that feel like they’re defending something don’t perform 
well. But teams that attack a new opportunity do great. I 
feel like we’re a program that is always defending some-
thing. We have a lot of talent and potential so everyone 
expects us to win, and we have to defend our status and 
reputation and live up to the media hype and what peo-
ple think. That leads to unnecessary pressure and poor 
performance. From this moment on, we are not defending 
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anything but our goal. We’re going to attack a new oppor-
tunity every moment, every game. We will not focus on 
the expectations others have for us. We will focus on our 
commitments and let those commitments drive our results. 
Do you hear what I’m saying?” he hollered to the team.

“Loud and clear!” shouted Vino.
“We get it, Coach, and we got you. Right, guys?” shouted 

Cons, imploring them to respond.
“We got you, Coach,” they all chimed in.
“Great,” said Coach, “because we have our first game 

of the season in two weeks and I want us to attack a 
new opportunity every day until then.” Coach could feel 
the burden of their expectations being lifted. He knew 
they cared but didn’t want them to carry the pressure they 
had been carrying. Care but don’t carry was something he 
promised himself he would do as well. He felt a change 
in the energy of the room and knew that attacking, not 
defending, was going to be a key mindset shift that would 
make a huge difference. He would just need to remind 
them of this constantly throughout the season. Teaching 
these principles to your team is important. Reinforcing 
them constantly is everything!
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Commitment #2: Commit to Staying 
Positive Together

Coach Richie could feel the tension rising. 
Training camp was taking its toll. The guys’ 
bodies were tired and sore. Their minds 

were reeling. Some were asking themselves if they were 
good enough to make the team. Others were worried about 
playing or riding the bench. Several were worried about los-
ing their starting position. As their bodies broke down and 
the questions in their head got louder, they became more 
frustrated, irritable, and moody. Coach knew they were 
almost at the brink and decided today was the day to push 
them toward it. It would be a great opportunity to teach them 
a lesson that would define their season and their life. With a 
week left until their first game, he decided to make today the 
most difficult and grueling practice of training camp and then 
afterwards he would get them ready with proper rest for their 
first game of the season.

Practice began surprisingly strong. Coach cheered at 
the beginning of practice like usual. “Oh, baby, it’s great 
to be here!” The guys were energized and fierce. But the 
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more they ran and trained and did drills and scrimmaged, 
the more frustrated they got. As the mistakes mounted and 
the competition heated up, things got chippy. And then 
it happened. Rogers and Hammer got into a scuffle and 
a fight broke out with some pushing and shoving, others 
wrestling, and some even throwing a few punches. The 
coaches and support staff broke up the fight and thank-
fully no one was injured.

After everyone calmed down, Coach whistled, letting 
everyone know it was time to circle up. “Listen, men. I’m 
not happy this happened. But in a way I’m glad it did. 
It’s a great lesson for us. I know training camp has been 
tough. We’ve asked a lot of you. We’ve pushed you. We’ve 
challenged you. I know your bodies are tired and sore. 
You can’t control those things. But you can control how 
you respond to your situation and that determines the out-
come. And let me tell you, you can always respond in a 
positive way. You always have a choice between negative 
and positive. You must choose the positive. If we are going 
to have a great year, we must commit to staying positive 
together. Are you with me?” he asked, as his eyes darted 
left to right and he scanned his team’s faces.

“Yes!” they all shouted as Duff, H, Teddy, and Bussman 
wiped the dirt off their jerseys and Rogers and Hammer 
stared at each other.

“We have to stay positive together,” Coach yelled, 
emphasizing the final word. “That goes for you two, Rogers 
and Hammer. Together is the key. The collective positivity 
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and belief of our team is the result of each one of you 
choosing to stay positive and believe in our vision, our 
mission, our ability to win, and each other. Your positivity, 
optimism, and belief matters and every day you must feed 
yourself in order to feed your teammates. If you don’t have 
it, you can’t share it. And since each one of you is con-
tagious with your energy, you can affect your team with 
positivity or infect each other with negativity. I’ve seen 
too many teams lose their way and their seasons because 
of negativity. Too many allow fear, frustration, adversity, 
complaining, and energy vampires to sabotage their team. 
There’s no way I’m going to allow that to happen this year, 
and there’s no way you are going to allow it, either. Are 
you with me?”

“Yes, Coach!” they responded,
“Good, because there are times we will get frustrated. 

We will face adversity. Negative thoughts, fears, and 
doubts will pop into our head. It’s a daily battle, and to 
win the battle we must commit to staying positive together. 
There will be times when Duff won’t be positive and he 
will need you, Antonio, to encourage him. And when 
Tim is struggling, he will need Joey to lift him up. It’s a 
long season that’s like a roller coaster. There will be ups 
and downs. But here’s the key. Stay on the roller coaster 
together. Don’t jump off. Don’t escape. Just stay on it and 
keep working and stay positive together and you will ride 
the roller coaster to a higher level and greater success. Tell 
them about the NBA team, Coach Amy.”
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Coach Amy made her way to the middle of the circle, 
“Several years ago I was working with an NBA team, and 
they started the season 11–30. They were the laughing-
stock of the league, and all the pundits and broadcasters 
ridiculed them. But they didn’t listen to what everyone 
else said. They didn’t focus on their circumstances. They 
focused on staying positive and getting better, and as a 
result they finished 30–11 and almost made the playoffs.  
I learned that a team that stays positive together ultimately 
has a much better chance of succeeding together.”

“And tell them about that Major League Baseball team 
you worked with,” Coach Richie said.

“Well, it was spring training, and they were tired 
and frustrated like you all are right now. And the guys 
were being really moody. So when it was my time to 
speak to them, I told them straight up that it’s not okay 
to be moody. If you’re moody, you can’t be your best. If 
you’re moody, your team doesn’t know what to expect 
from you, and if they don’t know what to expect from 
you, then they can’t trust you. To be your best you must 
be consistently positive. I thought they were going to run 
me out of the locker room after challenging them, but so 
many of the guys came up to me and said they needed 
to hear that. After that moment guys weren’t moody; they 
stayed positive and went to the World Series.”

“And tell them one more, about that college football 
program,” Coach Richie said.

“I love this story,” Coach Amy exclaimed. “The coach 
wanted to eliminate the energy vampires so he put a 
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picture of an energy vampire on the wall of the team 
meeting room. Anytime one of the players was being an 
energy vampire, they put that player’s picture on top of  
the energy vampire picture. No one wanted to be on the 
wall. They discussed the importance of staying positive 
together and not allowing negativity to sabotage their 
team. In many ways the most important decision a team 
can make is to decide they will not allow negativity to 
keep them from achieving their vision and mission. Guys 
who normally became negative chose to stay positive  
even when they lost the first two games of the season. The 
media and fans were loud and angry but this team stayed 
positive and won the next 10 games in a row, making it to 
their conference championship. Once again, we see that a 
team that stays positive together succeeds together.”

“So how do we stay positive together?” Coach Richie 
asked.

“That’s a great question and a great point,” Coach Amy 
responded. “It’s easy to say we must stay positive, but how 
do we do it? It’s easy to stay positive when things are going 
great. But the real test is whether we can stay positive 
when things aren’t going our way. How do we stay posi-
tive through the roller coaster of a long and challenging 
season? Well, that’s why I have a copy of The Power of a 
Positive Team for each of you to read during the season. 
You can pick it up before you leave today. I also made a 
cheat sheet for you of “5 Ways to Stay Positive” this year 
to give you some practical tools and mindsets to help you 
keep this commitment. But before Coach ends practice, 
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I want to share with you one strategy that all of you can 
implement right now, throughout the season and for the 
rest of your life. It’s appreciation, and it’s the antidote to 
entitlement, frustration, and stress. I want you all to simply 
appreciate where you are, what you have, and what you 
get to do. Appreciate this moment. Appreciate this team. 
Appreciate that you get to do this. Do you know how 
many young athletes dream of this opportunity that you 
all have right here, right now? So I want you to appreciate 
what you have instead of worrying about what you don’t. 
When you appreciate, you elevate your mood, your per-
formance, and the people around you.”

Coach Richie ended practice after their speech to the 
team and encouraged them to enjoy the day off tomor-
row and then get ready to recharge and prepare for game 
week and their first game of the season. As they walked 
off the field, Rogers and Hammer shook hands and Teddy 
and Bussman gave each other bro hugs. Tills ran around 
patting everyone on the back, while H and Duff laughed 
about throwing and missing their punches. They knew the 
moment had gotten the best of them and brought out the 
worst in them. This lesson couldn’t have come at a bet-
ter time. Before leaving the facility, they picked up their 
books and the one-pager with “5 Ways to Stay Positive,” 
which looked like this:
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5 Ways to Stay Positive

 Live LIGHT

1.	 Love instead of fear: Love casts out fear and it’s the  
most powerful way to stay positive. Too often we let fear 
rule our mind. We fear making a mistake. We fear what 
people will think. We fear failure. We fear not living up to  
our expectations or the expectations of others. These fears  
often weaken us, limit us, and paralyze us. The answer is 
to choose love instead of fear. The minute you focus on 
love, fear dissipates. Instead of fearing the outcome, love 
competing. Instead of fearing not playing well, love play-
ing. Instead of fearing your opponent, love the battle. 
Love the moment. Love the opportunity you have to play 
this game. Love elevates your state of mind and makes 
you feel more confident, positive, and courageous. Love 
is not weak. It’s strong and it makes us powerful.

2.	 Inside out: Remember the truth that the power inside 
of you is greater than the forces outside of you. You don’t 
create your life from the outside in. You create it from 
the inside out―from your spirit, soul, passion, drive, and 
power within. So don’t look outside at the expectations 
and opinion of others in the media and feel pressure. 
Instead, look inside and know you are more powerful 
than all of it. You have the power to transform your envi-
ronment, your circumstances, and your team.

(continued)
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3.	 Get to: When you find yourself complaining or being 
stressed instead of thinking about what you “have to” 
do, realize that life is a gift, not an obligation, and focus 
on what you “get to” do. When you focus on “get to,” you 
feel grateful, and gratitude moves you from entitlement, 
frustration, and stress to appreciation and abundance. 
Research shows that you can’t be stressed and thankful 
at the same time. If you are feeling grateful, you won’t 
feel stressed.

4.	 Have faith: When facing a challenge or experiencing  
a difficult situation, believe that things are going to 
improve. Have faith that somehow, some way, things 
are going to turn around. Expect challenges but have an 
even greater expectation that you will overcome them. 
Trust that struggle leads to strength and setbacks lead to 
comebacks. Always believe that the best is yet to come.

5.	 Talk to yourself. Don’t listen to yourself: Instead  
of listening to the negative thoughts in your head, talk to 
yourself and be your own greatest encourager. Instead of 
beating yourself up, choose to lift yourself up with posi-
tive and affirming words. You are not the thoughts you 
think. You are the thoughts you believe. So don’t believe 
the negative thoughts in your head. Replace them with 
positive thoughts and choose to believe them.

In the back of this book you will find a link to download  
a PDF of five ways to stay positive.
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Commitment #3: Commit 
to Giving Your Best

After their day off and a few days of prac-
tice, Coach Richie noticed that the guys 
were making too many mistakes. Too 

many were not being consistent. Too many were not giving 
their best effort. As a coach, he knew there were times his 
team needed to be pulled up and times they needed a push. 
With a few days left before their first game, he believed that 
now was a time they needed a little push. Before practice 
he had the team gather in the meeting room.

“How many of you believe you can work harder than 
you already are?” he asked.

All the guys raised their hands. He looked around and 
laughed. “So what’s the next question?” he asked.

“Why aren’t we?” responded Cons with a tone that said 
he was trying to figure out the answer himself.

“Great question. Why aren’t we?” Coach Richie repeated, 
shaking his head and laughing to himself.

“Because we are beat up from training camp,” said H. 
“I mean, my legs feel like cement these days.”
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“I think it’s my mindset,” said Tim. “I feel a little slug-
gish, and then my mind starts thinking about how sluggish 
I feel and then, I don’t know, I just don’t feel light. I feel 
heavy. Like everything is harder than it should be.”

“I appreciate you guys being honest,” said Coach 
Richie. “I think those are definitely valid reasons, but I 
also know there are times you feel the same way and yet 
you are still able to give 100 percent. There are times your 
body feels like a truck, not a sports car, and I see you 
give your all. There is a bigger reason and it’s this.” He 
walked to the board and wrote, “Care more” on it. Then 
he walked toward his team, whistled, and said, “To work 
harder, you have to care more. If you care more, you will 
push through the soreness. If you care more, you will give 
your all even when you feel like you don’t have your all. 
If you care more, you won’t just go through the motions. If 
you care more, you will always give your best. And that’s 
the next commitment I want you all to make this season. I 
want you to commit to giving your best. Not just one time, 
but all the time. Not just one day, but every day. So let me 
ask you, can you care more so you can give more?”

“Yes, Coach!” they all shouted.
“Supercalifragilisticexpialidocious,” said Coach. “I love 

hearing that. But let me ask you, what does it mean to 
commit to giving your best?”

“It means effort,” responded Rock.
“Yes, effort is a huge part of giving your best. We always 

say 100 percent effort around here. I know you might not 
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be at 100 percent every day based on how you are feeling 
but you can always give 100 percent of what you have. 
The more you care, the more effort you will give. But giv-
ing your best is more than just effort. I wouldn’t be a good 
coach if I didn’t tell you how else to give your best beyond 
effort. Do you want to know what else giving your best 
requires?” asked Coach Richie.

“Yes, Coach!” all the guys shouted. H was louder than 
all of them.

“Giving your best requires consistency,” Coach Richie 
said as he walked to the board and wrote Consistent on it. 
“You need to be consistent with your actions, habits, ritu-
als, and routines. You need to be consistent with a positive 
attitude and show up every day and do the right things 
over and over again. When you are consistent with your 
mindset, actions, and effort, you won’t make so many mis-
takes on the field. Right now we are struggling with con-
sistency, and it’s why you are not giving your best or being 
your best.”

“What does it mean to be consistent?” asked Tills, who 
always wanted to get to the heart and meaning of what 
Coach said and did.

“I had a feeling you were going to ask that, Tills,” said 
Coach, giving Tills a wink. “So I looked it up and read that 
consistency refers to the act of repeatedly performing an 
action over time. In our case it means you repeatedly get 
enough sleep. You fuel your body with the right foods and 
nutrients. You repeatedly practice and work on your skills. 
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You repeatedly make the right play and pass over and over 
again. You repeatedly show up on time and do the things 
that help you be your best and give your best.”

“Interestingly, being consistent helps you give your 
best, and it’s also a byproduct of giving your best,” added 
Tills.

“That’s true,” said Coach, knowing Tills was going 
to make an amazing coach one day. “And this brings 
us to the other part of this equation to give your best, 
and it’s discipline. While consistency is repeatedly taking 
action, discipline is your will to actually do it, even when 
you don’t feel like it. Discipline is essential for you to be 
consistent because there will be days you don’t feel like 
giving your best. There will be days when you don’t feel 
like going to sleep or eating right or taking an ice bath or 
working on your skills, but because you have discipline, 
you do it. You stick to your plan, tune out distractions, and 
honor your commitments even when it’s not convenient 
and easy. If you want to be a great team, you have to be 
disciplined and consistent. When you are consistent and 
disciplined you trust yourself more and your teammates 
trust you more.”

“I get it, Coach,” said Tim. “But there are days and 
times I’m not disciplined or consistent. My will is weak 
and my actions suffer. You’re saying we need to be more 
disciplined and consistent to give our best, but how do I 
become more disciplined and consistent?”
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“I’m glad you asked that,” said Coach Richie, “because 
this is exactly what I was going to share with you. Too 
many coaches like me are always telling their players to 
be disciplined and consistent, and yet we don’t share the 
driving force behind the will and the action to do what 
must be done. And what is this driving force? It is devo-
tion. When you are devoted to something, you will have 
more discipline. Trying to be disciplined without devo-
tion is like swimming upstream against the current. It’s 
like walking uphill. It’s a grind and a chore. But when 
you are devoted to something, discipline is much easier. 
You want to practice. You want to improve. You want to 
work hard. You want to excel. You want to master it. You 
love it and want to be great at it. No one had to force the 
all-time greats in sports, music, art, and literature to work  
on their craft. They were devoted to it, and that drove their 
discipline. Devotion gives you power. It causes you to care 
more. Because you care more, you give your best effort. 
Devotion and caring more drives your discipline, and being 
disciplined each day leads to you being consistent and all of 
these combined lead to you giving your best.”

Coach went to the board and wrote an equation for 
them:

 

  

Devotion Care More Effort Discipline

Consistency Giving Your Best

“Does this make sense?” asked Coach Richie.
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“Yes,” said Tim. It finally made sense. Finally, someone 
explained how to actually be disciplined instead of just 
yelling that you need more discipline. Finally, someone 
explained what drives someone to be disciplined and con-
sistent. It wasn’t just about action. It was tapping into the 
power of love and devotion that drove their action and 
commitment, and that really resonated with him and the 
team. Now they had to ask themselves a bigger question: 
Were they truly devoted and committed to giving their best 
and being their best?
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The Roller Coaster

Coach Richie’s words and commitments 
must have struck a chord, because dur-
ing the first game his team outworked, 

outhustled, and outplayed their opponent and cruised 
to victory for their first win of the season. After win-
ning they celebrated and danced in the locker room and 
vowed to win their next game, which they did four more 
times for a record of 5–0. They started the season with 
a bang and everyone took notice, including members of 
the media, who wrote articles about their hot start to 
the season. The guys shared the articles and praise with 
each other and quickly began to believe the hype more 
than they focused on their commitments. Coach Richie 
had a feeling about what was going to happen next but 
he didn’t say a word. He told his staff that sometimes the 
best teacher is experience, and we have to let others go 
through it to learn from it. And then it happened sooner 
than he thought. Complacency and arrogance replaced 
commitments, and they lost the next two games in a row.
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A season is like a roller coaster, with ups and downs, 
and when you’re up you can’t get too high on yourself. 
And when you’re going down the roller coaster and feel 
like you’re crashing, you can’t jump off and escape. You 
just have to stay on the roller coaster and focus on your 
principles and commitments. If you stay positive and stay 
the course, stay true to your principles and convictions, 
you will ride that roller coaster back up to greater heights 
and success once again.

Coach Richie knew exactly what his team needed to 
hear and what the next commitment was that he should 
teach them. He decided he was going to do it after prac-
tice today. Every team had issues and challenges along the 
way. The difference between bad teams, good teams, and 
great teams was that the bad teams ignored the issues, the 
good teams addressed the issues, and the great teams got 
better and stronger because of the issues. He hoped this 
team would do what great teams do, and he was going to 
do everything in his power to make that happen.
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Commitment #4: Commit 
to Getting Better

After practice the guys took their seats 
in the meeting room and Coach Riche 
held up a newspaper. “Hey, big boys! 

Don’t believe the press clippings. They will tell you that 
you’re better than you are and worse than you are. Today’s 
paper wraps tomorrow’s fish. It means nothing,” he said 
as he crumpled up the paper and threw it into the gar-
bage. “Commitments are everything! You guys have been 
more focused on what everyone is saying about you than 
on getting better. You got complacent and arrogant very 
quickly, and look what happened. You were 5–0. Now 
you’re 5–2. Guess what? Excellence doesn’t care what our 
record is. Excellence doesn’t care what the score is. It only 
cares that you are getting better. I only care that we are 
getting better. From this moment on, I want us to com-
mit to getting better every moment, every practice, every 
game. Can we do this?”

“Yes, Coach!” the team cheered.
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“Great,” said Coach as he clapped his hands together. 
“Complacency and arrogance are the enemies of great 
teams. What made you good in the past will not make you 
great in the future. It’s not just about giving your best effort. 
It’s about giving your best effort to continually improve 
and get better. The good news is that we are early in the 
season and still have a lot of time to turn this lesson into 
a great opportunity to get stronger and better. So how do 
we continually improve?”

“We focus our minds and efforts on continuous 
improvement each practice,” said Tim.

“That’s a great start,” answered Coach. “It all starts in 
the mind. So let’s make sure each one of you is focused on 
getting better. What else?”

“We have to challenge each other,” said Tills. “When 
one of our teammates is not giving their best or working 
to get better, we have to push each other.”

“Great one,” said Coach. “I want us to be a family 
who loves each other, but we must be a real team that 
challenges each other. I can tell that you guys don’t want 
to confront your teammates when they’re slacking. But if 
you don’t say anything, we won’t get better. From now 
on we’re going to do a ‘Tell the Truth’ exercise after 
practices and games where we tell the truth about our 
effort and performance and share how we can get bet-
ter. We are going to ask three questions after practices 
and games.”
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Coach walked to the whiteboard and wrote down the 
questions:

1.	What went well?

2.	What could we do better?

3.	What did we learn that will make us better?

“This is going to help us hold each other accountable 
to our commitments and make sure each person is giving 
their best and working to get better. If you see it, reinforce 
it and recognize each other. If you don’t see it, call it out 
and address it.”

“It’s called difficult conversations,” said Coach Amy. 
“Every team has to have them if they want to be great. Too 
many teams don’t have difficult conversations so they stay 
stuck in the status quo or get worse. They don’t deal with 
the issues that are holding their team back, so they don’t 
rise above their challenges and circumstances. If you guys 
can get good at having difficult conversations and holding 
each other accountable, your performance and teamwork 
will improve dramatically.”

“Does this mean we can’t be happy when we’re winning 
and celebrate our wins? We love to dance,” said Rogers.

“No, not at all,” said Coach. “I want you guys to cel-
ebrate and dance when you win. The fun is in the win-
ning. But we don’t get caught up in the wins. We dance, 
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we celebrate, and then we move on to the next one as we 
look for ways on how we can improve and get better.”

“It’s called positive discontent,” said Coach Amy. “You 
feel good and positive about what you have accomplished, 
but you have some discontent knowing there are things 
you can do to improve. As John Madden said, ‘Winning 
is a great deodorant. It covers up what stinks about your 
team.’ So while we might have won, let’s continually look 
for ways we can improve so we don’t cover up the stink.”

“Cover up the stink—that’s great advice for Bussman,” 
exclaimed Teddy as the rest of the team laughed.

“Alright, I can tell you guys are getting restless,” said 
Coach. “The last thing I want you guys to know is that in 
your commitment to getting better, it’s helpful to look at 
every challenge as a lesson that will help you get better. In 
the course of a year, every team will face competition, adver-
sity, and situations that we have to deal with. I call these 
obstacles “partners in growth,” and they are part of our cur-
riculum in life and are designed to make us better and help 
us grow. If you don’t face them, you don’t grow. Adversity 
is your partner in growth. Even people who wrong you are 
your partners in growth. If you are never tested, you become 
weak. If you don’t have battles to fight, you won’t become 
strong. Every test and rival you face is meant to make you 
stronger, and the tests we face as a team are meant to make 
us better if we choose to learn from them. We just have to 
commit to getting better and use both the good and the bad 
to make us better. See you all tomorrow for our next game 
and another opportunity to get better.”
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Love Tough

In the next game, the team gave every 
ounce of energy, effort, and determina-
tion they had. They played hard. They 

were relentless. They challenged and pushed each other. 
They outworked and outplayed their opponent for most of 
the game. Yet with a minute left, their opponent tied it up 
and won in overtime.

The next game was another physical and emotional 
battle as each team took the lead and lost the lead several 
times. It was a game of momentum and whoever seized 
it took the lead for that moment, only to have their oppo-
nent come back and reclaim the lead. With a few minutes 
left, the game was tied and Coach Richie called a time-out.

“We are not losing this!” yelled Hammer. “Let’s fight to 
the end. Get mad. Get angry. Do whatever you have to do 
to get pissed off and let’s win this thing.”

“Just do your job!” yelled Tills. “Everyone do your job 
and we’ll be fine.”

“Just get me the ball!” bellowed Joey.
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“No fear!” shouted Rogers. “Let’s want it more than  
they do.”

Coach Richie heard the words, but more importantly 
he sensed what they were really feeling. They were push-
ing and challenging and saying, “No Fear,” yet deep down 
they were really fearful. They feared losing more than 
they loved battling together. That was a conversation for 
another time. With a frantic huddle and only a few sec-
onds left in the time-out, he announced, “Alright, guys. I 
believe in you all, and you just give your best to the end. 
That’s all I ask for. Let’s go do this.”

They did give their best. They stayed positive. They 
battled like their life depended on it because when you 
are playing with fear, it does. Losing feels like death and 
winning is how you reclaim your life, until the outcome of 
the next game. They took the lead with two minutes left, 
only to have the other team score with a minute left. Once 
their opponent tied it up, Coach Richie’s team got tight and 
began pressing too much. Hammer and Rock were not on 
the same page. The other team capitalized on their mistake 
and scored with 30 seconds left and won the game.

The heartbreaking loss meant two losses in a row. The 
guys sat in the locker room exhausted, devastated, and 
defeated. They were now 5–4 and their season was on the 
brink. Coach Richie knew they were at a pivotal crossroad. 
They would either turn it around or the season would be 
another disaster. He knew the guys played their hearts 
out and after the game in the locker room he told them 
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he was very proud of them. Their commitment to being 
their best and getting better was unmatched. He never 
had a team work so hard and give so much. But while he 
didn’t say it in that moment, he knew the problem was 
that they challenged each other more than they loved each 
other. Every great team needs a combination of love and 
accountability. Tough love is essential, but love must come 
first. He helped this team have a lot of accountability, but 
they needed more love. They were being tough on each 
other but to be truly a powerful team they needed to love 
each other. They needed to love tough.

Love tough means you love each other and then earn 
the right to challenge each other. Because you feel the 
love of your teammates, you are more open to them chal-
lenging you. If you challenge your team members but they 
don’t feel your love, it won’t be received well. But when 
they know you love them, then when you challenge them, 
it is seen and felt as an act of love. Because you love your 
team members, you challenge them to rise up and be their 
best. Accountability is essential; it just needs to be wrapped 
in love. Coach Richie decided that instead of practicing 
tomorrow, their bodies needed some rest, and their spirit 
needed to be refueled. It was time for connection.
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Commitment #5: Commit to Connect

The guys walked into the team meeting 
room sad and somber, with their heads 
down and their hearts and bodies ach-

ing. When they took their seats, Coach Richie shouted, 
“What is this, an undertaker’s convention? Feels like 
we’re at a freakin’ funeral.” He whistled and told them 
to get out of their seats and circle up. “Get in a circle 
and lock arms. This season isn’t over. We’ve got a lot of 
games left. Remember our commitment to stay positive 
through challenges,” he said as he stood in the middle 
of the circle and ran toward Teddy and Bussman, trying 
to break through their locked arms. They held tight and 
wouldn’t budge. Then Coach ran toward Cons and Tim  
and couldn’t break through their arms, either. Next he tried  
to run through Rock and H and once again he couldn’t 
break through. He had them unlock their arms, and when 
they did he ran easily between them and made his way 
outside the circle.
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“Too easy,” he said as he walked back to the middle of 
the circle. “When you guys are connected, you are strong. 
When you are disconnected, you are weak. You guys are 
playing so hard and giving your best, but now it’s time to 
give your best to each other.”

Coach Richie pointed to their vision statement on the 
wall. “See that? It says, One Gritty Team That Competes Like 
Champions. You are definitely competing like champions 
individually. You are each being gritty in your play. But we 
are not being a gritty team together. You have individual grit 
but we don’t have team grit because we are not one team. 
Team grit is all about connection. The more connected 
we are, the more we become one. The more we become 
one, the more commitment, power, and grit we have  
together. You are all committed individually, but to be a 
great team you must be committed to each other, and 
that commitment is the result of connection. If you don’t 
have connection, you will never have commitment. To be 
a committed team you must be a connected team. So as a 
team, we are going to commit to connect. That’s our Fifth 
Commitment we must make as a team. It doesn’t happen 
by accident. We have to be intentional and make time to 
connect. In this spirit, Coach Amy is now going to take 
you through a team building exercise to become more 
connected. We haven’t done anything like this before, so 
give it a chance and let’s see how it goes.”

Coach Amy went to the board and wrote One Word on 
it. “I want each of you to choose a word for the rest of the 
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season. A word that will motivate and inspire you. A word 
that will help you be your best. A word that will give you 
focus and purpose. What word will help you accomplish 
your goals? What word will help you keep your commit-
ments? What word will help you and the team be our best? 
Take a few moments and think about it. There’s no rush, 
so close your eyes and take your time to reflect. There’s a 
word meant for you, and if you are open to it, I promise 
it will come to you and you’ll see how it impacts you in a 
positive way the rest of the season.”

Some of the guys closed their eyes, while some stared 
at the ceiling and others fiddled with their pens or fingers. 
One by one they wrote down their word and waited for 
their teammates to finish. After they all had their words, 
Coach Amy asked for a few volunteers to share what word 
they chose and why they chose it. “It’s the why behind the 
word that gives it meaning and power. So I want to hear 
why you chose this word, since it’s just as important—if 
not more important—than the word you chose. Does that 
make sense?” she asked.

The entire team responded, “Yes.”
“Okay, wonderful. Who wants to go first?” she asked.
“I will,” said Duff. “I chose heart because I want to put 

my heart and soul into this game and this team.”
“I chose drive,” said Hammer. “I’m allowing the losses 

to make me negative, and I know I need to drive us to be 
great.” A bunch of the guys on the team rolled their eyes 
when Hammer said that.
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“I choose connect,” said Vino. I want to connect more 
with all you guys and do a better job of that.”

“I like the word overcome,” said Tim. “I feel like I have 
a lot to overcome, and I want us to overcome these losses 
so we can have a great rest of the season.”

Joey sat there wanting to say something but told himself 
not to say it. He wasn’t planning to share but something 
welled up deep inside of him, and he suddenly felt com-
pelled to reveal his choice. “My word is honor. I already 
thought about this before the season, and I want to honor 
others with the way I play,” he said with tears in his eyes.

“My word is strong,” said Antonio. “I need to stay strong 
during this time, and we all need to stay strong for each 
other.”

As each guy shared their word, the rest of the team 
clapped, and Amy wrote their word on the board. After 
each of the 34 guys had shared, Amy went to the board 
and read them all back to the team. Then she asked, “So 
what’s going to be our team word? We need one word that 
will give our team focus and power going forward.”

“How about grit?” said H.
“I like connect,” said Rogers.
“I like genesis,” said Bussman. “I feel like this is the 

beginning of something special, and I want this to be a 
new beginning for our team.”

“I like the philosophy, Bussman. I don’t know how you 
come up with half of the stuff you do but I really like it,” 
replied Cons. “Yet I think our word is already chosen for 



57

Commitment #5: Commit to Connect

us. I think this is the year of commitments, so our team 
word should be commit. What do you say?”

The team all agreed. It was the obvious and most fit-
ting choice, and since Cons was so convincing, no one else 
even thought of another team word. And the truth was that 
in committing to connect via this exercise, they felt more 
connected as a team. Listening to each other’s words and 
why they chose them helped them all understand what 
mattered most to one another and their thought process 
that drove their decisions.

Coach Amy gave each player and coach a rock to write 
their one word on it and encouraged them to keep their 
rock in the locker and look at it each day as a reminder 
to live the word. She even encouraged them to keep the 
rock in their pocket as they went to their classes. She also 
encouraged them to remind one another of their individual 
words and the team word in order to stay focused and 
committed. She wrote Commit on the board in huge letters.

The sting of yesterday’s loss was replaced by a new 
word and, in Bussman’s words, a new beginning. They 
were now looking forward, not backward. Coach Richie 
knew they weren’t a fully connected team yet, but they 
had made progress and were on their way. He decided 
that they weren’t going to practice tomorrow, either. One 
more day of drills wasn’t going to make them a much 
better team, but the team building exercise he and Coach 
Amy planned would be far more valuable in the long run 
and could change everything.
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The Safe Seat

Coach Amy placed a chair in the front of 
the room facing the rest of the team and 
called it the Safe Seat. She explained that 

it was a safe place to share and be honest, vulnerable, and 
transparent when participating in the next team building 
exercise, where they were going to share the 5 Hs. She 
wrote the 5 H questions on the board:

1.	Who’s your Hero?

2.	What’s a Hardship you faced that was a defining 
moment in your life?

3.	What’s a Highlight you are proud of?

4.	What do you Hope for?

5.	What’s Hilarious? What makes you laugh? Could be 
a story or anything funny.

She had each guy sit in the Safe Seat one at a time and 
share their 5 Hs. A few guys got emotional talking about 
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their heroes, who were often their father or grandfather. 
And they all laughed when guys talked about the hilarious 
pranks Coach Richie pulled on them, like telling Rogers to 
go ask the equipment guys for a bucket of steam for the 
locker room, or telling Duff to get phineoctopiene powder 
from the equipment guys, only to find out that there was no 
such thing as a bucket of steam or phineoctopiene powder. 
Many of the highlights focused on their wins together or 
the greatest moments in high school. When talking about 
their hopes, most of them expressed their desire to turn 
this season around and make the postseason playoffs. The 
most powerful moments happened when the players talked 
about their hardships, especially Tim, Joey, and Antonio.

Tim sat in the chair, nervous and shaking. He didn’t 
want to say anything but something compelled him to 
start talking, and once he did, it all just came out. The 
story, the pain, the anger, and feeling like it was his fault. 
He cried as he shared that his father had left his mother, 
two brothers, and him when he was a boy. His mother 
was his hero for the way she responded and how she 
went to work and took care of him and his brothers. 
“She was my first and best coach and greatest encour-
ager,” he explained. “But my father, he was never there 
for me. He gave up on us. He was a quitter. I never want 
to be like that, and I never want to quit on the people  
I love. That’s why I never want to quit on you guys. You 
are my team! I’m always going to keep fighting for you 
guys.” He cried as he covered his eyes with his hands 
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and put his head down. When he rose from the chair, a 
bunch of the guys got up to give him a hug before they 
all sat back down in their seats.

“Thank you for sharing, Tim,” said Coach Amy. “I’m so 
proud of you for being vulnerable like that. You are mak-
ing us all better by being you and being real and sharing 
your real hardship with us.” She knew the ice had been 
broken and the soil was fertile. The moment was ripe and 
the rest of the guys were really going to share their hard-
ship and feelings with the team. They felt safe to do so. To 
reinforce this safety, she reminded everyone, “Remember, 
this is a safe place. What is shared in this room stays in 
this room. You are a team and this is for your ears only.” 
After Tim she didn’t have to call on anyone else to come 
sit in the Safe Seat. The guys just came forward ready and 
willing to be open and share their hearts.

Antonio sat in the Safe Seat and shared that his hard-
ship was currently happening right now. His girlfriend had 
broken up with him and he was devastated. “There are 
times I think about ending it all so I don’t have to feel 
this pain,” he said with tears in his eyes. “She said she’s 
still in love with her boyfriend from home. I thought that 
was over but clearly not. I thought she was the one. Now 
I don’t know what to do. I feel lost and the only time I 
feel good is when I’m on the field playing with you guys. 
I feel like such a wimp for telling you all this, but I mean 
it when I say there are times I don’t want to live. I know 
that sounds soft but it’s true.”
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“It’s not soft,” said Rock. “It’s honest and it means 
you’re hurting. When my girlfriend broke up with me 
freshman year, I was depressed for a month but thank-
fully I got over it, and you guys, this team was a big part 
of me moving on. We got you, Antonio. No matter what 
you do, please don’t give up. Don’t do anything you will 
regret. You never know what God has for you. When you 
meet your wife you will be grateful this girlfriend broke 
up with you. As my dad says, fuggetttaboutit and move on 
to an even better future coming your way.”

“I appreciate that,” said Antonio. “I needed to hear that. 
Honestly, I feel better just sharing this with you all. I feel 
like it’s not as big a deal as when I was just keeping it to 
myself.”

“It’s true,” said Coach Amy. “It’s why we’re doing this. 
In isolation you become weak and powerless. Your neg-
ative thoughts and situations feel insurmountable. But 
when you connect with others, especially your team, you 
find a greater strength to get through tough times. We are 
stronger and better together. I’m proud of you for sharing 
this, Antonio, since I know so many of you have struggled 
or will struggle with this.”

She pointed to Joey, who was shaking his head. “Let’s 
finish the Safe Seat exercise with our last teammate to 
share.” Joey didn’t move. He couldn’t. He didn’t want 
to go. He felt like he would lose it if he did. But then 
he looked at Tim and Antonio. They were so raw and 
real. He couldn’t believe they had shared what they did.  
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He owed it to them to be real, too. He had never talked about 
it before with any of his teammates but today he would.

Joey sat in the seat and began crying before saying 
a word. He struggled to talk before breathing deeply a  
few times. And then, with his mouth quivering, he began 
pouring his heart out. He said his hero was his best 
friend and teammate in high school who died in a car 
crash after graduation, which was also his hardship. “We 
had just graduated and were talking about our plans to 
play in college. He was the best athlete and teammate  
I had ever been around. We talked about our hopes and 
dreams and couldn’t believe they were coming true. 
We won a state championship and were going to play 
at the next level. Our only regret was that we weren’t 
recruited and offered a scholarship by the same school, 
so we wouldn’t be playing together in college. But man, 
we were so happy for each other. But then one night 
while coming back from his girlfriend’s house, his car got 
hit by a driver running a red light, and just like that he was 
gone. The dreams, the plans, the future, my best friend gone 
just like that. I miss him so much. His number was 11,  
and it’s why I wear number 11. I play to honor him and 
give my all to achieve the goals we both set for ourselves. 
I can’t let him down. I won’t let him down. But man, I 
wish he was still here. He was my brother, and I think 
about him all the time.”

The guys were stunned. They had no idea. But Coach 
Richie and his staff knew what had happened. They had 
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talked with Joey a bunch of times since he had been at 
college, helping him deal with his sadness and at times 
depression. Joey had never shared this with the team 
before, and as a sophomore it felt like a huge relief to get 
it all out. And the team now understood why Joey was 
adamant about wearing number 11 ever since he joined 
the team and why he wrote number 11 on the palm of his 
hand before every game.

Joey got up from the chair with tears streaming down 
his face, and his teammates approached him and hugged 
him. When Cons hugged him, he said loud enough for 
the entire team to hear, “We are your brothers now. We 
got you. We can’t replace him but we can be your team-
mates like him.” The entire team nodded as they sponta-
neously formed a circle around him and hugged him and 
each other.
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Team Beats Talent

Coach Amy had never seen the 5 Hs go 
wrong. Every team she had ever shared 
it with became more connected, and 

this time and this team was no different. They walked 
into the room as disconnected individuals and walked 
out a connected team. In sharing themselves and their 
stories, a special spirit filled the room. The walls of pride, 
envy, and ego came crumbling down, and what was left 
was always there. It was love. Love is often surrounded 
by fear, cluttered by negative thoughts, guilt, and shame, 
and covered by our past and pain. Yet when you remove 
all that stuff and get rid of your pride and ego and get to 
the truth in your heart, love is all that remains. This love 
creates a feeling of oneness and connection. It’s why love 
drives grit and commitment. When you love something, 
you don’t quit on it. When you love someone, you don’t 
quit on them. You have a connection to what you do 
and to the team you do it with. When you love some-
one and are connected to them, you will fight for them. 
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When adversity strikes, instead of running away from 
each other, you run toward each other. Coach Richie 
and Coach Amy knew this team was never going to be 
the same. They were more concerned about developing 
them as people and leaders off the field, but were also 
excited to see how their love, connection, and team grit 
would show up on the field.

In the weeks that followed, Coach Richie watched as 
this team became the most connected team he had ever 
coached. He had seen too many teams in the past be 
derailed by jealousy, bitterness, divisiveness, and cliques, 
but Coach Amy’s exercises proved to be a potent antidote 
to those ailments. They weren’t the most talented team he 
had ever coached, but the love they had for each other 
and the connection they had in the locker room and on 
the field was like nothing he and his staff had ever seen, 
and it transformed them into a real and special team. They 
went on a four-game winning streak, beating several teams 
that were more talented, but because they were the more 
connected team, they won. He told his team, “Team beats 
talent when talent isn’t a team. So let’s keep getting better 
and developing our talent and keep playing as one.” They 
were 9–4, and a few more wins would give them a chance 
to make the postseason.

They won the next game, improving their record to 
10–4, but then lost the next two because even though they 
were deeply connected, there were still a few guys being 
selfish, a few guys making mistakes at the worst possible 
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time, and truthfully one of the opposing teams was more 
talented and played better that game. Coach knew that just 
because you were connected didn’t mean you would win, 
but it did give you a much better chance of winning. He 
also knew they had to address the selfishness and hero 
ball some of the guys were displaying and have a diffi-
cult conversation about what was holding them back from 
being their best. With a record of 10–6, if they wanted to 
finish strong and make the postseason, they needed more 
than a greater connection to each other. They needed a 
few more wins and a greater commitment to each other.





69

Chapter 15

Commitment #6: Commit 
to Each Other

As the players took their seats in the 
meeting room, Coach Amy smiled and 
said, “Okay, it’s time for some diffi-

cult conversations. I hope you’re ready for this exercise 
because it’s going to be a good one. Challenging but 
good.” She handed out plain white paper with each per-
son’s name at the top on one side and sticky tape on the 
other side. She instructed the players to stick the paper  
on each other’s backs so everyone had a sheet of paper on 
their back. She had them all come to the open space in the 
front of the room and asked seven teammates to stand side 
by side while she handed out markers to the rest of them.

“Now, on the white paper on your teammates’ backs, 
write a few words that represent what you believe is holding 
that teammate back from being their best and being a great 
teammate. After we’ve done the first seven, the next seven 
will line up and you’ll write on their backs. When we’re all 
done, we’re going to have some difficult conversations.”

Coach Richie watched as the guys looked at each other. 
He knew they were asking themselves how honest they 
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should be. Should they really say it? Should they write it?  
Thinking it is one thing but once you say it and write  
it there’s no turning back. “I want you all to be honest. This 
is the part where we challenge each other like we discussed 
in the past,” he said in a raised voice. “This is the part where 
we make each other better. If you don’t say it, you won’t be 
helping your teammates grow. If you stay quiet, things will 
stay the same, and the same isn’t good enough for a com-
mitted team that wants to be great. This is your time to say 
what needs to be said, so let’s all say it because we need to 
hear it. We got some elephants in this room, and it’s time to 
address the elephants and make them disappear.”

The guys were pensive, thinking about what they 
should write, but once they started there was no stopping 
them. When they were finished with the first seven team-
mates, the next seven lined up, until every player had a list 
of words of what was keeping them from being their best 
and being a great teammate.

When they were done Coach Amy wrote on the board:

Commitment #6: Commit to Each Other

●● You must commit to serve and sacrifice for each other.

●● What will you do to be a great teammate?

●● How will you sacrifice for your team?

●● What will you give up?

●● What will you give?
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She then had one guy at a time come to the front of the 
room and take the paper off their back, sit in the Safe Seat, 
and read out loud what was written on the paper. After the 
reading, she asked them what they thought about it and 
how it made them feel.

Duff read the words “Focus,” “Work harder,” and 
“Cocky” and said he understood the cocky part because 
he plays with a chip on his shoulder. “I have to because 
I’m a freshman, and I need to tell myself I belong. But I 
don’t get the focus and work harder part.”

“As a freshman you don’t work as hard as you need 
to, to get better,” said Tills. “This is another level, and your 
practice habits and focus are still at the high school level. 
You need to race to maturity.”

“And when it comes to being cocky, I like your confi-
dence,” Cons said as he pointed to Duff. “But sometimes 
you come across like you are so confident you only care 
about yourself and don’t care about anyone else. It some-
times feels like arrogance. That disconnects you from your 
teammates. You need to work on that.”

“How does that make you feel?” asked Coach Amy.
“I never saw myself like that,” said Duff. “But if that’s 

what my teammates think, I’m definitely going to work on it. 
I’ll work on my focus and my practice habits. I’m not going 
to lose my confidence, though. I need that. I’m not letting 
go of that.”

“No one wants you to lose that,” exclaimed Coach 
Richie. “That’s why I brought you here. Just make sure it’s 
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the confidence that makes you and your team better, and 
not the cockiness that makes only you feel better.”

As Teddy sat in the chair he read the words “Disci-
pline,” “Devotion,” “Be more serious,” and “Distractions.” 
He agreed 100 percent with what was written and knew 
he needed to give more to the team to be his best and 
make the team better. He loved to have fun and sometimes 
had too much fun and needed to tune out the distractions 
during the year. He vowed to give up the distractions and 
said he was going to give his all to the team. He was going 
to be a great teammate by sacrificing the things he wanted 
to do, in order to do the things he must do to make the 
team the best it could be.

For Rogers there was only one big word on his sheet  
of paper that everyone agreed with, and no one had to add  
anything: “Listen.” When asked how it made him feel, he 
said he had no clue why it was written.

“Because you don’t listen,” said Hammer. “And you 
definitely don’t hear.”

Rogers was going to yell back at Hammer but Vino 
interjected before he could do so. “When Coach tells you 
to do something you nod your head, but then you do 
what you want to do,” said Vino. We need you to listen, 
especially in the last few minutes of games where we’re 
making some mistakes that are hurting us.”

“I’m just in the moment. I’m amped up. It’s hard for me 
to listen,” said Rogers. “I see the mouth moving but I’m 
thinking about what I need to do next.”
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“That’s great to know,” said Coach Richie. “From now 
on I’m going to ask you to repeat back to me what I said 
to make sure we’re all on the same page. I think we just 
solved a big problem with this exercise. It’s not that you 
don’t want to listen. You’re just having trouble listening. So 
you commit to work on your listening and I’ll commit to 
making sure you heard what I said. Oh, baby!”

Tim didn’t like reading the words on his paper: “Incon-
sistent under pressure,” “Weak in practice,” “Checks out 
sometimes.” He didn’t know what to say when Coach Amy 
asked him how it made him feel. He paused for a few sec-
onds. “It doesn’t feel good,” he said. “I never thought about 
it but now that I’m reading it, I can see what they mean. 
I’ve always been a gamer. Was never good in practice.”

“But you’ve got to bring more to practice to make the 
team better. Can you do that?” asked Tills.

“I can. I will work on that,” said Tim. “And I know what 
you mean about being inconsistent under pressure. Some-
times when the game is on the line I want the ball to come 
my way. I’ve often risen to the occasion in the past. I’ve 
made the big play often. But truthfully there are times I 
don’t want to fail and don’t want to let you guys down and 
that’s why I check out. So I can see why you guys would 
say that. I needed to hear that.”

Coach Amy interjected. “It’s because your identity is tied 
to your performance, Tim. If you succeed, you are worthy 
and your existence matters. You validate yourself through 
your successes. This is a safe place so I can tell you it’s 
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likely because your father left when you were young and  
because you felt invalidated, you have spent your life  
and playing career validating yourself through your accom-
plishments. In the moments when you’re afraid to fail you 
believe that if you fail, you are a failure. If you don’t suc-
ceed, then you are worth nothing. So you check out to 
avoid a possible failure and, even worse, the horrible feel-
ing that comes from that. The answer is not to tie your 
identity to your performance and the outcome. We love 
and support you no matter what! Don’t we, guys!?”

“Yes,” they all yelled.
“We got you, Tim!” shouted Cons.
“So what will you give and give up?” asked Coach Amy.
“I’m going to give up worrying about the outcome. 

It’s exhausting,” said Tim. “I’m going to give up my fear 
of failure. I’m going to give more in practice to make my 
team better. And I’m going to give my all in big moments 
and not check out. I just need to go for it and not let the 
outcome define me.”

“I love hearing that, and we will be here to help you. This 
is going really great. We are definitely getting better from this,” 
said Coach Amy as she motioned for Hammer to go sit in the 
Safe Seat. She had a feeling this one was going to be the most 
challenging of all, and she was right. Hammer took his seat 
and read the words “Not a leader,” “Attitude,” and “Selfish.” 
He shook his head, not knowing what to say. He was embar-
rassed. “It’s not true. I’m not selfish. I’m always trying to get 
you guys to do what we need to do,” he said. “When you’re 
slacking, I’m the only leader who says something.”
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“What do you mean, it’s not true?” exclaimed Rogers. 
“It’s very true. You think you’re a leader but you aren’t. 
Telling someone what to do doesn’t make you a leader.”

“Your attitude gets in the way of your leadership,” said 
Tills. I know you care but it’s often at the expense of mak-
ing your teammates feel like crap.”

“There’s no encouragement from you whatsoever. 
Always nagging,” said Bussman.

“You’re selfish on the field,” said Cons. “You try to do 
it all yourself because you don’t trust your teammates and 
this makes you a bad leader, too. You’re telling everyone 
what to do but really it’s all about you.”

“We love you, Hammer, but it’s true,” said H. “We all 
see it but the fact you don’t says everything.”

“So what are you going to do about it?” asked Vino.
“I don’t know what to do,” said Hammer, who was 

shocked that his teammates thought this way about him. 
He always believed he was a great leader. He clearly saw 
himself much differently than everyone saw him. He felt 
like he was being attacked with wrecking balls as the core 
of who he thought he was crumbled. “I have a lot to think 
about. But if you guys say I have a negative attitude, then 
I have to give that up. I also need to give up telling eve-
ryone what to do and focus on becoming a better leader. 
So, yeah, I’m going to think about how I can be a better 
teammate and be a more positive leader. If my attitude and 
leadership are holding us back, then I have to change.”

“It’s for your own good and the good of our team,” 
said Coach Richie. “You boys have a lot to think about 
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as we get ready for our final stretch and last few games 
of the season. Before you leave today, I want you to 
think about one way you are going to be a great team-
mate the rest of the season and write it up here on the 
board. If we do that and commit to each other, I know 
we’re going to finish strong and head into the postsea-
son stronger than ever.”

That night, as each teammate lay in their beds think-
ing about what they needed to do to sacrifice for the team 
and be a great teammate, Hammer thought about what his 
teammates said about him. He was hurting and angry. How 
could he be so misunderstood? “I care more about them 
than they care about me. I don’t even want to play the last 
few games. Let’s see how they do without me,” he thought.

In that moment he heard his own selfishness, negativ-
ity, and poor leadership. They were right. He was more 
focused on himself than on the team. He told people what 
to do so they would play better so he could win. He cared 
more about winning than how his teammates felt. He 
cared about how he played more than if the team won. 
He wasn’t the leader he thought he was, but he vowed he 
would start working on being the leader they needed him 
to be. It was a defining moment in his life, and he and his 
team would be forever transformed by this exercise and 
their own willingness to change, improve, sacrifice, and 
become better teammates.

With a few games left and a few wins needed to make 
the postseason, Coach Richie hoped their transformation 
would also transform their play on the field.
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LOSS

Coach Richie reminded his team once 
again that a season is like a roller coaster. 
With more ups and downs than ever this 

year, he and his staff were not surprised that they won 
their next game and lost the game after that. The win was 
special because they played so well together. They finally 
jelled on the field and played connected, committed, and 
as one. The loss was devastating because they were once 
again playing so well together until H went down with 
a severe knee injury that required a cart to take him off 
the field. The guys gathered around him and were vis-
ibly shaken by seeing a teammate they had grown to love 
and care for lying on the field with his body facing in 
one direction and his leg in another direction. They knew 
his season and maybe even his playing career was done, 
and seeing him in such agony was traumatic and painful. 
Coach Richie had tears in his eyes, and while he wished 
his team could forget about it and move on, when play 
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resumed they weren’t the same team. They lost the lead in 
the fourth quarter and never recovered.

The next day as the team stood in a circle on the prac-
tice field, Coach Richie declared, “Murphy’s Law says that 
bad things will happen at the worst possible time. Well, it 
happened to us and, guess what, I hate Murphy. I think of 
Murphy as a guy who shows up and wants to ruin your 
season and your career. Well, I say when Murphy shows 
up, we beat Murphy. We don’t let him beat us. Instead 
of worrying about Murphy with a victim mindset, let’s 
expect him to show up and know that we are stronger 
and tougher than Murphy. We won’t let him beat us. We 
will beat him. Are you with me?”

“Yes, Coach!” they all shouted.
“Now I know you care about H, and I know it’s very 

normal that the way he got hurt affected us. I bet if you 
didn’t care about him like a brother, you wouldn’t have 
been affected. You would have just kept playing your 
game, focusing on yourself. But the fact that you guys kept 
thinking about him told me that you truly care about him 
and about each other. We lost our focus and we lost the 
game. I’m not mad at all. LOSS stands for Learning Oppor-
tunity, Stay Strong, so I want us to take the lesson from 
this loss, and stay strong as we approach our last game of 
the regular season. If we win, we get to spend more time 
together for a postseason run. If we lose, our season is 
over. It’s win or go home, boys. What do you want to do?”

“Win!” everyone shouted.
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“That’s great,” responded Coach Richie. “Then let’s do it 
together as one. When adversity strikes and a big challenge 
comes our way again, which it surely will, let’s learn from 
this partner in growth called Murphy and band together 
and overcome together. Oh, baby, it’s great to be here.”
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I Am…

The next day at practice, a day before 
their final game, Coach Amy stood in 
the middle of the circle and looked at 

the team, including H, who was on crutches and await-
ing surgery. His knee was too swollen to have surgery 
yet, and he loved his team too much not to be with them 
before the big game. “You are not the thoughts you think. 
You are the thoughts you believe,” said Coach Amy. “As a 
man thinks, he becomes. The thoughts you think and the 
words you say become the life you create. So think about 
what would happen if you said, ‘I am strong. I am power-
ful. I am a champion.’ I want each of you to come into the 
circle one at a time and say, ‘I am’ and then add another 
word. Speak life into who you are. Say it and become it!”

The guys looked at each other. They felt awkward at 
first, but they were used to feeling awkward this season. And  
like so many of the exercises they did this season, their 
discomfort turned into transformation.

“I am confident,” said Duff.



82

The 7 Commitments of a Great Team

“I am a warrior!” shouted Rogers.
“I am a champion!” shouted Tills.
“I am powerful!” shouted Vino.
“I am a great teammate,” said Hammer in a way that let 

his team know he was working on it.
“I am enough,” said Antonio.
It was truly powerful, but even more powerful was 

when Cons went back into the middle of the circle after 
they all shared their “I am” statements, and said, “Listen, 
boys. H can no longer play with us but we can play for 
him. He’s demonstrated his commitment to being with us 
even after his injury. Most guys wouldn’t be here, but he 
is. So let’s commit to giving our best for him.”

“I appreciate that, Cons,” said H with tears in his eyes. 
“Let’s win this one for each other. You are my brothers and 
I love you guys.”

Cons said, “Okay, boys, when I yell, ‘I am,’ I want you 
all to you yell, ‘My brother’s keeper!’”

Cons yelled, “I am!”
And the team shouted back, “My brother’s keeper!”
He yelled again, “I am!”
Again they shouted, ‘My brother’s keeper!’”
They were a team ready to play and ready to win.
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Stronger Together

The team showed up to the game field 
with the number 11  written on their 
hands. If it was important to Joey, it was 

important to them. When Joey saw this he no longer played 
just for his high school teammate. He now played for all 
his teammates as well, and they played for him. When they 
got to their sideline they placed their One Word rocks on 
the bench and warmed up with an unprecedented focus 
and determination. This team wasn’t worried about losing. 
They were focused on their commitments and competing 
and preparing to win. They didn’t want their season to end 
and because they played with confidence, determination, 
unity, and selflessness, it didn’t. They played their best 
game of the season and left no doubt who was the better 
team. They did it. They had made it to the postseason, and 
when they got to the locker room they danced like they 
had never danced before.

“I’m proud of you guys,” said Coach Richie. “Not 
because you won. I’m proud of you because of the team 
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you have become. You’ve done everything we’ve asked, 
and this is the reward of being humble and willing and 
dedicated to growth. When you honor your commitments 
and pay the price that greatness requires, your commit-
ments will pay you back. And guess what—we are not 
done growing, so let’s keep committing to each other and 
see what we can do and how high we can rise. Let’s get 
ready for a quick turnaround since the postseason starts 
in two days. Make sure you ice those legs, eat healthy 
food, and get ready to compete like champions. It’s great 
to be here.”
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An Unexpected Fan

The team peaked at the right time, com-
peted like champions, and won the next 
three postseason games, making it to the 

quarterfinals. They received a ton of press and accolades 
from the media and their fans. Several of their plays even 
made it on SportsCenter, and they had garnered national 
attention. Yet they had learned their lesson of the past not 
to believe the hype. Coach Richie reminded them they 
were one overconfident game away from being eliminated 
from the postseason: “We don’t win games in the media. 
We win on the field. Focus on what you are here to do and 
not on what they say about you.”

While the guys were doing their best to ignore what 
the media was saying, their families and friends were read-
ing and watching everything. Including estranged family 
members like Tim’s father. Tim hadn’t seen or talked to 
him in years but he reached out to Tim and said he was 
coming to see him play in the quarterfinals game. Tim 
was a wreck leading up to the game. His teammates didn’t 
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know what was going on but they knew something was 
wrong. During a team building session two days before 
the quarterfinals, Coach Amy asked the guys to share any-
thing they were struggling with. Tim told the team about 
his father calling him and coming to the game.

“How do you feel about that?” asked Coach Amy.
“It’s making me a wreck,” said Tim. “I mean, the guy is 

absent for years and because now I’m on TV and part of 
this team he wants to come back into my life and screw 
this up for me. He’s done enough to screw my life up. I 
don’t need this. I don’t get it. What gives?”

“You can tell him not to come,” said Hammer, trying to 
be more supportive.

“I could. But it’s a free country. If he wants to come he 
can come,” said Tim. “I just can’t let it bother me so much.”

“I’m just glad you told us,” said Tills. “If you didn’t, we 
wouldn’t know what was wrong with you and we’d be 
going into this game disconnected. But now that we know 
we can support you.”

“Yeah, we got you,” said Vino. “We are your family. We 
got you!”

“I appreciate that,” said Tim. “Knowing you guys have 
my back means the world. I feel better about this. I’m just 
going to play inside out and do my thing, and I’ll see him 
after the game and see how it goes.”

“That’s a great idea,” said Coach Amy, who knew that if it 
wasn’t for these team building sessions they wouldn’t have 
been connected enough for Tim to share something like 
this. But because they felt safe to be vulnerable, Tim could  
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share what was making him feel weak so his team  
could provide a collective strength.

The team played the quarterfinal game with a collec-
tive strength that overpowered their opponent and won by 
several goals. Hammer led in a positive and encouraging 
way. Rogers listened much better than usual. Antonio was 
more focused on the game than on his girlfriend. Duff 
played with confidence and not cockiness, and Tim played 
his best game of the year and rose to the occasion during 
the biggest moments of the game. The team was overjoyed 
that they were heading to the Final Four and a chance to 
win a national championship.

After the game Tim walked over to the stands to see his 
father, who had made his way onto the field. He looked 
much older than Tim remembered and was visibly nervous. 
They shared an awkward exchange and small talk. Tim 
wasn’t in the mood to hug him or get into details of their 
past. But when his father said it was great to watch him 
play and that he was proud of him, Tim began to cry, gave 
him a hug, thanked him for coming, and said he had to go 
celebrate with the team.

Tim had questions and wanted answers, but that would 
have to be another conversation for another day. This 
wasn’t the time or the place to get into it. Besides, it was 
time to go dance with his team. When Tim turned around 
to head back to the locker room, he was surprised to see 
his entire team standing behind him. And as they walked 
to the locker room, they put their arms around him and 
celebrated their big win!
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Forever Teammates

The team won their semifinal game in a 
jam-packed stadium against a really great 
team. They were losing by three goals 

when Coach Richie called a timeout and exclaimed, “Oh, 
baby, it’s great to be here. These are the moments we live 
for. Right now, turn your frustration into focus and any fear 
you have into fuel. Love the battle. Love competing. Love 
each other. I love and believe in you guys.”

The team responded with a fierce positive focus. 
Through relentless determination and incredible team-
work, they came back to win the game. Coach Richie said 
a team that stays positive together and stays committed 
together achieves uncommon results, and this team was 
certainly doing uncommon things to achieve uncommon 
victories. No one expected this kind of a season from this 
team, but when you become a committed team you expect 
to win and go beyond the expectation of others.

Two days later the team walked into the stadium to 
play in the national championship expecting to win, and 
they played their best game of the season and competed 
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like champions, but on this day they didn’t win a champi-
onship. They gave their all and played beautifully together 
but their opponent was the better, more talented team 
who were also connected and committed.

As the guys sat in the locker room with their heads down, 
Coach Richie walked in, whistled, and shouted, “Keep your 
heads up, men! Losers put their heads down and you aren’t 
losers. You didn’t win today but that doesn’t make you losers. 
I couldn’t be more proud of the way you played. Your heart 
and effort and will and skill were on display for the world to 
see, and you made yourself proud, you made us proud, you 
made your families proud, and you made this university and 
your fans proud. They were just better than us today. That’s 
going to happen. Being a committed team doesn’t mean you 
are always going to win a championship. But it does mean you 
will compete like champions, and that’s what you boys did. 
You lived the vision and mission we set forth in the beginning 
of the year. You became One Gritty Team That Competed 
Like Champions, and you set the standard for every team that 
will come after you. This team right here will inspire future 
teams to be great! Do you hear what I’m saying?”

“Yes, Coach!” they all shouted .
“Trophies don’t last,” he continued. “They break. They 

get lost. They get thrown out. They lose their significance. 
In a few hundred years no one will care about whether 
you won a championship trophy. But the way you cared 
about each other and loved each other and played for 
each other, that’s what lasts forever. It’s the love that lasts 
forever, and that’s why you all are forever teammates!”
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The 6 Commitments

Tim and Vino sat on the balcony of Vino’s 
office, which felt like a million miles and 
a million years from where and when 

they played that national championship game.
“Do you wish we had won?” asked Vino.
“Of course,” answered Tim. “But then I wonder if we 

would be the same if we did. Sometimes you wish you 
could go back and change things, and I have this theory 
that if you could have a do-over and change the outcome, 
you wouldn’t like how your life turned out. So while I 
wish we had won, I wouldn’t change a thing. Who knows 
if we would have had a moment like this if we had won. 
You just don’t know.”

“I know what you mean. I don’t think I would have 
worked as hard or made relationships such a big prior-
ity like I’ve done in my career if we had won. I think it 
made me appreciate people more than trophies. But I sure 
would have liked to have that trophy,” Vino said, laughing 
as he slapped Tim on the back.
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“I want to thank you for making time for me today. 
I needed this. I forgot so many things you helped me 
remember, and I know this is going to help me and my 
company going forward,” Tim said as he got up and gave 
his old teammate a big hug.

“You got it, pal. Nothing I love more than getting 
together with my friends and remembering our past to 
help create a great future. And I have a feeling we’ll be 
seeing each other sooner rather than later under unfor-
tunate circumstances. I’m going to go see Coach Richie 
before that day. In the meantime, just make sure you use  
these 6 Commitments,” said Vino as he pulled out a sheet 
of paper from his notebook with the 6 Commitments writ-
ten on it and handed it to Tim.

“Thank you,” said Tim as he walked out the door and 
toward the elevator that took him to the parking garage. 
As he drove away from Vino’s building, he glanced at 
the sheet of paper on the front passenger seat. “If these  
6 Commitments could help a ragtag bunch of knuckle-
heads like us make it to a national championship,” he 
thought, “I can only imagine what they can do for my 
team at work. I just have to decide how to introduce them 
to my team.” He had wanted to ask Vino how he intro-
duced them to his own team and company but hadn’t 
wanted to take up any more of his time. Besides, he was 
a little emotional remembering some of the best yet most 
painful moments of his life.
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Tim thought about what he was like back then and 
how those times with his team and Coach Richie’s fatherly 
influence transformed him as a man and leader. And he 
smiled thinking about how Coach Richie and his team-
mates like Vino were still impacting him now, years later. 
His father had passed away a few years after he gradu-
ated college. Although they eventually developed a cordial 
relationship, it lacked the depth and connection that only 
comes from spending time together when you’re growing 
up. Tim leaned on his family and teammates who became 
his brothers for advice, friendship, and support. And with 
Vino reminding him of the 6 Commitments, they were 
helping him once again.

As he drove on, Coach Amy popped into Tim’s head. 
He remembered seeing her 10 years earlier at an alumni 
event, where she told him about workshops she did help-
ing teams implement the 6 Commitments. At the time he 
and his company were growing exponentially and the last 
thing he was thinking about was leadership, culture, and 
teamwork. He was too busy trying to fly the rocket ship 
and make sure it didn’t crash. He brushed it off at the time, 
but somehow this memory came back to him and he now 
wondered if she was still doing them. She would be in her 
60s now and maybe she had retired.

He pulled over and took out his phone to google 
Coach Amy. Right there on the screen was Coach Amy and 
the 6 Commitments. He opened the contacts on his phone, 
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found her cell number, and called her. She picked up right 
away. They talked about Coach Richie and his visit with 
Vino. He explained his situation at work. She told him 
how she had been doing these workshops for years. She 
had heard that Vino had implemented the 6 Commitments 
on his own but knew that many leaders needed help with 
the process, and that’s where she came in.

“Well, I’m one of those leaders who needs help,” said 
Tim, and they agreed to have her fly in to do a work-
shop with his leadership team the next week. Coach Amy 
encouraged him to do a full-day workshop with his lead-
ership team first and go through all 6 Commitments and 
interactive exercises with them, before rolling out one 
commitment a month to the entire company virtually. As 
she explained, a team that’s not connected at the top will 
crumble at the bottom. The goal was to get the leadership 
team aligned and committed, and once that happened 
they would be in a great position to get everyone in the 
company united and committed.

Tim loved the plan. He had already experienced the 
impact the 6 Commitments had on his college team. If 
they had even half the impact on his company, he would 
be very happy.
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Commitment Recognizes 
Commitment

Going through the 6 Commitments with 
his team and Coach Amy was like being 
in a time machine. With each commit-

ment he reflected on the past and saw how it applied to 
his present team and situation. He and his team engaged in 
great discussions and also had several difficult conversations 
where the truth came out, that he wasn’t always a commit-
ted leader. At the beginning of the workshop, Tim thought 
his team was the problem. By the end it was apparent that 
he needed to be a better leader. He needed to be more 
committed to them if he wanted them to be committed.

“Commitment recognizes commitment,” said Coach 
Amy. “The more you commit, the more it will come back 
to you.” Tim marveled at how Coach Amy had mastered 
the commitments and was prepared for every issue and 
nuance that came up during her teaching, as she helped 
guide the decisions of how each person and the team 
would implement the commitments. The fact that Tim 
took ownership of his lack of commitment helped greatly, 
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and his vulnerability helped the team become vulnerable. 
They saw that as the leader, he wanted to improve and 
it made them want to improve. Tim realized it all started 
with him. It always starts with the leader. Coach Richie 
had led the way, and that changed everything. Tim would 
need to become more like him to change everything for 
his team and his company.

The 5 Hs exercise was a game-changer for his team, 
just like it was for his college team. It helped him learn 
things about his colleagues that he didn’t know, despite 
working with some of them for over 12 years. He clearly 
had more work to do to put Commitments #5 and #6 into 
practice and connect with and commit to his team. Coach 
Richie did that for him all these years, and he needed to 
do it for them.

He was thinking about Coach Richie and how he would 
commit more when he got the call that Coach Richie had 
passed away and the funeral was set for Monday.
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The Funeral

Tim thought he had cried his last tear 
after telling his family that Coach Richie 
had passed away. But as soon as he saw 

his teammates, the tears started flowing once again. He 
hadn’t seen many of them in a long time. Some he hadn’t 
seen since they graduated. Life flies by when you begin 
your career, meet your spouse, have kids, start and grow a 
business, and raise a family.

In seeing his teammates, Tim felt the converging of 
time as his past and present merged into one moment. 
The memories he had with his teammates felt like a life-
time ago, and yet because their bond was so strong and 
their common experiences were so familiar, it felt like he 
had seen them yesterday. In connecting and talking with 
each of his teammates, 30 years felt like 30 minutes. Time 
had flown by and yet it went back to the past even faster. 
He was looking at the older version of them and seeing 
the younger version at the same time. Some guys looked 
like they could still play. Others looked like they needed 
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to lay off the desserts and start walking each day. Some 
guys still had hair, while others shaved what they had left.

It was the saddest of times saying goodbye to Coach 
Richie, and yet it was energizing to connect with his old 
friends and teammates and see guys who played years 
before and after he did. They were like one huge family, 
and Coach Richie was a father to all of them. It was truly 
special when the guys who won a national championship 
after Tim graduated came up to him and his teammates 
and thanked them for being the program that changed 
everything. They credited them with setting the stand-
ard that inspired them to win it all. “Without you, we 
wouldn’t have won a championship,” they said as they 
showed off their rings.

“Well, I’m glad we could help you get that hardware,” 
Tim said, laughing, wishing he had a ring but still feeling 
proud that he and his team had helped make it possible.

During the service, Tim looked around the room and 
saw hundreds of players Coach Richie had coached over 
the years, including many of his staff. He sat near his 
teammates Duff, Cons, Teddy, Bussman, Tills, Vino, Rock, 
Rogers, H, Joey, Hammer, Antonio, and all the other mem-
bers of his team who were able to make it. He had texted 
them all to say that if they were coming, they should bring 
their One Word rock. He had an idea.

While Monseigneur Mark talked about the impact 
Coach Richie had on so many, Tim looked at all the faces 
and thought about all the lives he touched. No one really 
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had to talk about his legacy. His legacy was in this room 
for all to see. They were boys who would become better 
men, husbands, fathers, and leaders because Coach Richie 
truly cared about them. Billy Graham said a coach will 
impact more people in a year than the average person 
does in a lifetime, and that was true for Coach Richie.

Tim asked himself whether you had to be a coach to 
make an impact like that, and he decided in that moment 
that you didn’t have to be an actual coach. You just had to 
care like a coach, and coach others to make a difference. 
That’s the kind of leader and coach he wanted to be going 
forward. The way Coach Richie did it in the locker room, 
he could do it in the office and the conference room. Mon-
seigneur Mark said Coach Richie didn’t just impact your 
life; he put his fingerprint on your soul, and Tim decided 
he wanted to put his fingerprint on the souls of those he 
led. If it wasn’t for Coach Richie, he wouldn’t be the per-
son he had become, and Tim wanted others to be able to 
say the same about his leadership.

After the service they drove to the burial site. When 
they were finished lowering the casket into the ground, 
Tim and his teammates took their One Word rocks from 
their pockets and put them in the burial container on top 
of the flat casket. Coach Richie said teammates are forever, 
and so are coaches who change your life.

As Tim drove to the airport to head home, he asked 
himself once again, “Are teammates forever? Are coaches 
forever? Even though they put the One Word rocks into the 
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casket to symbolize their unity and commitment forever, 
is it really forever? After all, the body turns to dust and 
eventually so will the rocks. And then it hit Tim. He saw it 
so clearly. Everything in life is temporary. Nothing physi-
cal lasts forever. Appearance is temporary. But essence is 
eternal. As Coach Richie said, it’s the love that lasts. It’s the 
care you put into what you do, and the people you do 
it with, that lasts forever and ripples into eternity. Every 
moment is an eternal moment to make an eternal impact. 
Being a forever teammate and a forever coach is not about 
trophies. It’s about putting your heart and soul, love and 
care into everything you do.

Tim thought about Coach Richie. He thought about his 
own mortality and the fact that one day we will all be gone. 
And when that day comes, all that will remain is the love 
and care we put into every moment, every practice, every 
game, every team building session, every interaction, every 
relationship. It’s what made his team so special and so great. 
It was the relationships, the connection, the feeling of one-
ness, the pursuit of something challenging, the commit-
ments, and the mission they had together that made them 
forever teammates. Tim made an adjustment in his mind to 
Coach Richie’s saying. He decided that teammates actually 
are not forever. It’s the teammates who love and care about 
each other and commit to each other that are forever. And 
a coach who loves and cares about you and puts their fin-
gerprint on your soul is a forever coach. From now on he 
wanted to be a forever coach and a forever teammate.
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The Power Inside You

A few weeks later, Tim shared his 
thoughts and ideas with Coach Amy. He 
wanted his employees to become forever 

teammates, and he wanted to provide practical tips to cre-
ate something tangible when dealing with such an ethe-
real idea as “forever.” He made a video and shared it with 
everyone in the company, talking about the power of car-
ing and creating your life and success from the inside out. 
He told them that being a forever teammate is possible in 
every moment by reminding yourself, “This matters. This 
meeting matters. What I’m doing matters. This person mat-
ters. This mission matters. This team matters. This effort 
matters. This client matters. If it matters to you and you 
care about it, you will put this care into the person, the 
project, the meeting, the team, and the client. And the care 
you put into it will determine the quality of it.”

Coach Amy recommended that Tim bring in Damon 
West as a keynote speaker, who talked about the coffee 
bean as a great analogy and a lesson to empower all his 
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employees with the idea that they have the power inside 
them to transform their culture, company, team, and rela-
tionships from the inside out. Damon came to speak and 
gave a great talk that inspired everyone to live and create 
inside out.

In Tim’s office after the speech, he told Damon he 
loved his speech but shared that he was trying to figure 
out how to get all his employees to understand how to 
create a collective power within the team. He loved the 
exercises he did with Coach Richie and Coach Amy, but 
he felt like there was something missing. He asked Damon 
what was the most powerful team building exercise he 
had ever done.

Damon replied, “I can’t tell you the most powerful exer-
cise I’ve ever done because I don’t do team building  
exercises, but I can tell you the most powerful team build-
ing exercise I’ve ever witnessed. I was in prison, which as 
I told in my story to your people today is where I learned 
the coffee bean lesson. Definitely not proud of my past, but 
proud of what I’ve learned and who I’ve become and all 
the people I help now. So anyway, I’m in our large meeting 
room in prison, and a bunch of prisoners are sitting in a row  
of chairs. They have no idea what’s coming next, so there is 
some tension in the room. Then in walks a bunch of men 
of all ages from the free world with towels and buckets of 
water, and they proceed to wash the prisoners’ feet. Now 
let me tell you, touching a man’s feet in prison is cause for 
a big fight. The prisoners didn’t know what to do at first. 
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Usually the only physical touch in a prison is violence. But 
in just a few minutes that tension transformed into tears. As 
music played, these tough, hardened criminals cried like 
babies. When the free men were done washing their feet, 
the prisoners asked if they could return the favor. No one 
in that room was ever the same after that.”

Tim knew he wasn’t about to have his employees wash 
each other’s feet. He joked that there must be some HR 
policy that says you can’t do it, but he did realize why the 
exercise was so powerful and why it made a difference. 
The prisoners felt valued. For some it might have been 
the first time in their entire life that someone valued them. 
And when you are in prison you lose any value you had. 
Prisoners aren’t considered valuable. Yet here were these 
free men making them feel valued, which changed how 
they saw themselves. It felt so positive that they wanted 
to return that feeling by valuing the men who showed up 
to value them. This was the missing piece Tim had been 
looking for. There was a missing 7th Commitment, and 
Tim knew exactly what it was.
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The 7th Commitment

After Damon left, Tim and Amy contin-
ued the conversation about the 7th Com-
mitment. Coach Amy had been teaching 

the 6 Commitments so long it felt strange to hear there was 
a 7th Commitment but she was open to getting better. Tim 
went to the board and wrote:

The 7th Commitment: Commit to Valuing Each 
Other

Tim explained, “If you don’t value each other and find 
value in your team members, then none of the other com-
mitments work or make sense. You first have to value 
each other and value the team. If you do, you’ll commit 
to giving your all to the team and commit to getting bet-
ter together and commit to connecting with each other 
and commit to sacrificing for each other. If you value your 
team, you’ll do all of it. But if you don’t value each other, 
you won’t do any of it.”
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So while this was the 7th Commitment, Tim thought 
it really should be the 1st Commitment and the first 
one taught to a team. Tim wrote down in his notebook:  
The last shall be first and the first shall be last.

Tim wondered how he would put this into practice 
and help his team implement it. He and Coach Amy brain-
stormed ideas and came up with VALUE. He and his lead-
ership team would focus on valuing their employees and 
making them feel valued and show them what it looks 
like to VALUE each other. He knew that some people felt 
like their job was a prison sentence they had to endure, 
and hopefully if they felt valued like those prisoners did, 
he could liberate them. “If it worked in a prison, surely it 
could work in an office,” he said, laughing.

Tim wrote on the whiteboard in his office:

V-alidate

A-ppreciate

L-isten

U-nderstand

E-mpathize

He and his team would make each other and everyone 
in the organization feel validated and feel like the work 
they were doing mattered. They would appreciate each 
other for who they are and what they do. They would truly 
take the time and energy to listen to and understand each 
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other, even if they disagreed. This would go a long way in 
having difficult conversations that ultimately made them 
better. And they would have empathy when dealing with 
each other and try to put themselves in each other’s shoes, 
see things from their perspective and feel their emotions. 
This is what happened with Coach Richie and their team, 
and it didn’t happen by accident. It happened because 
they focused on it and did team building sessions that cre-
ated connection that led to empathy and understanding 
and valuing each other even more.

Tim decided that in addition to having his leaders do 
team building exercises with their teams, he was going to 
do a weekly video for the entire company, and he would 
also start sharing selfie videos with a direct personal mes-
sage to several employees each day. The first one he did 
was to Julie, the head of product development, where he 
recorded himself saying, “Hey, Julie, just want to thank you 
for all your hard work. What you did for our recent prod-
uct launch was amazing, and I appreciate you working 
long hours to get it done. We couldn’t have done it without 
you.” Then he shared another video with Marlo, a cus-
tomer service supervisor, saying, “Marlo you are awesome. 
You are always on top of everything. When that customer  
needed support, you jumped in right a way and took care  
of it. Thanks for being so attentive and focused and respon-
sive. You care so much and it shows. Thank you and keep 
up the great work.” Both of them responded immediately, 
saying how grateful they were to receive his video and 
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message. Tim could tell that his genuine, specific praise—
not the generic “good job” he used to say—truly resonated 
and was going to be a game-changer going forward. His 
team and company were already feeling and acting differ-
ently, and he was excited about going to the next level. 
Thanks to Coach Amy and the 7 Commitments, he was 
more confident and committed than ever.
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Forever Impact

It had been a month since Coach Richie’s 
funeral. Tim and his teammates created 
a group text thread after the funeral, and 

on this day his phone was blowing up with messages.
Did you get it?
Did you get it?
I got it!
I got it!
Got what? Tim responded.
Just check your mailbox when you get 

home from work, H texted back.
When he got home he went straight to the mailbox and 

found a box that said it was from Coach Richie. “This is 
weird,” he thought as he opened the box to find a smaller 
box and a card inside. He opened it and saw a handwrit-
ten note from Coach Richie:

Hey kid, when I got my diagnosis and it was 
obvious I wasn’t going to beat this thing, I knew 
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what I wanted to do for you and your team. You 
guys didn’t win a championship, but you were 
a huge reason why we won the championship a 
few years later. Without you and your team, we 
would never have won it. You committed and 
competed like champions, and you showed eve-
ryone what it would take to be a champion. You 
guys were part of every team I coached after you. 
You were committed like no other and I want to 
demonstrate one last commitment to you by giv-
ing you this ring from our national champion-
ship. You are special, Tim, and so is your team. 
You guys deserve it. You were the greatest team I 
ever coached. Please receive it in memory of me 
and be proud of the championship program we 
built together. Remember, it’s great to be here. I 
love you forever!

Coach Richie

Tim opened up the small box and took the ring from 
the ring holder. He held up the ring and smiled. Even 
after he was gone, Coach Richie was still demonstrating 
his commitment to his team and creating a forever impact. 
It was as if he already knew the 7th Commitment. The 
ring didn’t symbolize a championship for Tim. It symbol-
ized how much Coach Richie valued and loved him and 
his teammates. Tim texted his teammates that he got a 
ring too and shared a picture of the card and the ring.  
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It turned out that Coach Richie wrote each guy a handwrit-
ten note and engraved “Teammates Are Forever” inside 
each ring.

Later that evening, while looking once again at the 
handwritten card from Coach Richie, Tim remembered  
the time when he was a freshman and walked into Coach 
Richie’s office and said, “I know I’m not playing well, 
Coach. I know I can play better. I’m going to play better. 
Just give me some time. I’ll show you.”

Coach Richie had told Tim to stop talking and politely 
walked him toward the door and said, “Kid, go to your 
dorm. Have a good night. We don’t talk this game. We play 
it. Do it on the field.” It was one of the greatest lessons 
Coach Richie ever taught him. The talkers talk and the 
doers do. Be a doer.

Tim made a commitment to himself and Coach Richie 
that he wasn’t just going to talk about being a forever 
teammate and leader. He was committed to doing it and 
was going to do all he could to create a forever impact  
and help others do the same. He looked at the champion-
ship ring and had an idea. He wanted to create a reminder 
for his teammates and team members at work that symbol-
ized the 7 Commitments.

After much thought and reflection, he had gold infinity 
pendants made, engraved with a small saying on the back: 
“It’s great to be here.” He sent them to his college team-
mates and gave one to all his employees, along with a card 
that listed the 7 Commitments.
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The 7 Commitments of a Great Team

1.	Commit to Valuing Each Other.

2.	Commit to the Vision and Mission of the Team.

3.	Commit to Staying Positive Together.

4.	Commit to Giving Your Best.

5.	Commit to Getting Better.

6.	Commit to Connecting.

7.	Commit to Each Other.



The End!
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and teammate, the impact he had on his team and program, 
and the lessons we can learn from him. This inspirational 
story will teach you how to build a great team and be the 
best teammate you can be.
www.hardhat21.com

You Win in the Locker Room First
Based on the extraordinary experiences of NFL Coach Mike 
Smith and leadership expert Jon Gordon, You Win in the 
Locker Room First offers a rare, behind-the-scenes look at 
one of the most pressure-packed leadership jobs on the 
planet, and what leaders can learn from these experiences in 
order to build their own winning teams.
www.wininthelockerroom.com

Life Word
Life Word reveals a simple, powerful tool to help you identify 
the word that will inspire you to live your best life while leav-
ing your greatest legacy. In the process, you’ll discover your 
why, which will help show you how to live with a renewed 
sense of power, purpose, and passion.
www.getoneword.com/lifeword

The Power of Positive Leadership
The Power of Positive Leadership is your personal coach 
for becoming the leader your people deserve. Jon Gordon 
gathers insights from his bestselling fables to bring you the 
definitive guide to positive leadership. Difficult times call 
for leaders who are up to the challenge. Results are the by-
product of your culture, teamwork, vision, talent, innovation, 

execution, and commitment. This book shows you how to bring it all together 
to become a powerfully positive leader.

www.powerofpositiveleadership.com

http://www.hardhat21.com/
http://www.wininthelockerroom.com/
http://www.getoneword.com/lifeword
http://www.powerofpositiveleadership.com/
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The Power of a Positive Team
In The Power of a Positive Team, Jon Gordon draws on his 
unique team-building experience, as well as conversations 
with some of the greatest teams in history, to provide an 
essential framework of proven practices to empower teams to 
work together more effectively and achieve superior results.
www.PowerOfAPositiveTeam.com

The Coffee Bean
From bestselling author Jon Gordon and rising star Damon 
West comes The Coffee Bean: an illustrated fable that teaches 
readers how to transform their environment, overcome chal-
lenges, and create positive change.
www.coffeebeanbook.com

Stay Positive
Fuel yourself and others with positive energy—inspirational 
quotes and encouraging messages to live by from bestselling 
author, Jon Gordon. Keep this little book by your side, read 
from it each day, and feed your mind, body, and soul with 
the power of positivity.
www.StayPositiveBook.com

The Garden
The Garden is an enlightening and encouraging fable that 
helps readers overcome the 5 D’s (doubt, distortion, dis-
couragement, distractions, and division) in order to find 
more peace, focus, connection, and happiness. Jon tells a 
story of teenage twins who, through the help of a neighbor 
and his special garden, find ancient wisdom, life-changing 

lessons, and practical strategies to overcome the fear, anxiety, and stress in 
their lives.

www.readthegarden.com

http://www.powerofapositiveteam.com/
http://www.coffeebeanbook.com/
http://www.staypositivebook.com/
http://www.readthegarden.com/
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Relationship Grit
Bestselling author Jon Gordon is back with another life-
affirming book. This time, he teams up with Kathryn Gordon, 
his wife of 23 years, for a look at what it takes to build strong 
relationships. In Relationship Grit, the Gordons reveal what 
brought them together, what kept them together through dif-
ficult times, and what continues to sustain their love and 
passion for one another to this day.
www.relationshipgritbook.com

Stick Together
From bestselling author Jon Gordon and coauthor Kate 
Leavell, Stick Together delivers a crucial message about the 
power of belief, ownership, connection, love, inclusion, 
consistency, and hope. The authors guide individuals and 
teams on an inspiring journey to show them how to per-
severe through challenges, overcome obstacles, and create 
success together.
www.sticktogetherbook.com

Row the Boat
In Row the Boat, Minnesota Golden Gophers Head Coach P.J. 
Fleck and bestselling author Jon Gordon deliver an inspiring 
message about what you can achieve when you approach 
life with a never-give-up philosophy. The book shows you 
how to choose enthusiasm and optimism as your guiding 
lights instead of being defined by circumstances and events 
outside of your control.
www.rowtheboatbook.com

The Sale
In The Sale, bestselling author Jon Gordon and rising star 
Alex Demczak deliver an invaluable lesson about what mat-
ters most in life and work and how to achieve it. The book 
teaches four lessons about integrity in order to create last-
ing success.
www.thesalebook.com

http://www.relationshipgritbook.com/
http://www.sticktogetherbook.com/
http://www.rowtheboatbook.com/
http://www.thesalebook.com/
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The One Word Journal
In The One Word Journal, bestselling authors Jon Gordon, Dan 
Britton, and Jimmy Page deliver a powerful new approach 
to simplifying and transforming your life and business. You’ll 
learn how to access the core of your intention every week 
of the year as you explore 52 weekly lessons, principles, and 
wins that unleash the power of your One Word.

How to Be a Coffee Bean
In How to Be a Coffee Bean, bestselling coauthors of The Coffee 
Bean, Jon Gordon and Damon West, present 111 simple and 
effective strategies to help you lead a coffee bean lifestyle—
one full of healthy habits, encouragement, and genuine hap-
piness. From athletes to students and executives, countless 
individuals have been inspired by The Coffee Bean message. 

Now, How to Be a Coffee Bean teaches you how to put The Coffee Bean philoso-
phy into action to help you create real and lasting change in your life.

The One Truth
In The One Truth, bestselling author and thought leader 
Jon Gordon guides you on a path to discover revolutionary 
insights, ancient truths, and practical strategies to elevate 
your mind, unlock your power, and live life to the fullest. 
Once you know the One Truth, you’ll see how it impacts 
leadership, teamwork, mindset, performance, relationships, 
addictions, social media, anxiety, mental health, healing, 
and ultimately determines what you create and experience.

Success Journal
Success Journal: A Daily Practice for Positivity, Resilience, 
and Growth is a daily, lined journal where readers can write 
down their success of the day, shift their nighttime focus from 
negativity to positivity, and thereby create more success and 
opportunities in their lives. This resource is inspired by the 
legendary Bart Connor, who credited his overcoming a torn 
bicep muscle to win two gold medals at the 1984 Olympics to 
his parents asking him about his success of the day as a child.
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The Energy Bus for Kids
The illustrated children’s adaptation of the bestselling book 
The Energy Bus tells the story of George, who, with the 
help of his school bus driver, Joy, learns that if he believes 
in himself, he’ll find the strength to overcome any chal-
lenge. His journey teaches kids how to overcome negativ-
ity, bullies, and everyday challenges to be their best.
www.EnergyBusKids.com

Thank You and Good Night
Thank You and Good Night is a beautifully illustrated book 
that shares the heart of gratitude. Jon Gordon takes a lit-
tle boy and girl on a fun-filled journey from one perfect 
moonlit night to the next. During their adventurous days 
and nights, the children explore the people, places, and 
things they are thankful for.

The Hard Hat for Kids
The Hard Hat for Kids is an illustrated guide to teamwork. 
Adapted from the bestseller The Hard Hat, this uplifting 
story presents practical insights and life-changing lessons 
that are immediately applicable to everyday situations, 
giving kids—and adults—a new outlook on cooperation, 
friendship, and the selfless nature of true teamwork.
www.HardHatforKids.com

One Word for Kids
If you could choose only one word to help you have your 
best year ever, what would it be? Love? Fun? Believe? Brave? 
It’s probably different for each person. How you find your 
word is just as important as the word itself. And once you 
know your word, what do you do with it? In One Word for 

Kids, bestselling author Jon Gordon—along with coauthors Dan Britton and 
Jimmy Page—asks these questions to children and adults of all ages, teaching 
an important life lesson in the process.

www.getoneword.com/kids

http://www.energybuskids.com/
http://www.hardhatforkids.com/
http://www.getoneword.com/kids
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The Coffee Bean for Kids
The bestselling authors of The Coffee Bean inspire and 
encourage children with this transformative tale of per-
sonal strength. Perfect for parents, teachers, and children 
who wish to overcome negativity and challenging situa-
tions, The Coffee Bean for Kids teaches readers about the 

potential that each one of us has to lead, influence, and make a positive 
impact on others and the world.

www.coffeebeankidsbook.com

http://www.coffeebeankidsbook.com/


WILEY END USER LICENSE 
AGREEMENT

Go to www.wiley.com/go/eula to access 
Wiley’s ebook EULA.

http://www.wiley.com/go/eula

	Cover
	Title Page
	Copyright Page
	Contents
	Introduction
	Chapter 1 Teammates Are Forever
	Chapter 2 Disconnected, Discouraged, Disappointing Results
	Chapter 3 Commitments Are Greater Than Goals
	Chapter 4 A Visit to Vino
	Chapter 5 Commitment #1: Commit to the Vision and Mission of the Team
	Chapter 6 Attack a New Opportunity
	Chapter 7 Commitment #2: Commit to Staying Positive Together
	Chapter 8 Commitment #3: Commit to Giving Your Best
	Chapter 9 The Roller Coaster
	Chapter 10 Commitment #4: Commit to Getting Better
	Chapter 11 Love Tough
	Chapter 12 Commitment #5: Commit to Connect
	Chapter 13 The Safe Seat
	Chapter 14 Team Beats Talent
	Chapter 15 Commitment #6: Commit to Each Other
	Chapter 16 LOSS
	Chapter 17 I Am…
	Chapter 18 Stronger Together
	Chapter 19 An Unexpected Fan
	Chapter 20 Forever Teammates
	Chapter 21 The 6 Commitments
	Chapter 22 Commitment Recognizes Commitment
	Chapter 23 The Funeral
	Chapter 24 The Power Inside You
	Chapter 25 The 7th Commitment
	Chapter 26 Forever Impact
	Book Resources
	Acknowledgments
	About the Author
	Other Books by Jon Gordon
	EULA


JON GORDON






